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Waiho i te toipoto, kaua i te toi roa.

Let us keep close together, not far apart.
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Executive Summary

Purpose, scope and method

Refugees as Survivors New Zealand (RASNZ) offers a blended clinical and community model of

mental health and socialupport for all people from refugee backgrounds living in Aotearoa. This

NEBLER2 NI LINRGARSE +y SEGSNYIt S t dzhdlits elyiicae ¥ G KS 6 2
Team).

The purpose of the evaluation is to demonstrate the community needd.dNdh 2 NA G A S& G KIF G w
community support responds to; the purpose, key activities, reach and scale of each workstrand,;

YR GKS tS@St 2F O2y(iNARoOdziA2y 2F GKAA O2YYdzyAie
surfaces the key strengths of the comnity work and identifies priority development opportunities

for RASNZ, based on findings.

¢KS NBLRNI RN}ga 2y RFEGEF FNBY | Nry3aS 2F a2 dz2NDOS3
videos and other documentation; interviews with 11 external stakehalaédth connections to

w! {b%Qa O02YYdzyAide ¢g2N] T GKNBS AYyiSNBASéa FyR KN
I F20dza 3INRdzL) RA&aAOdzaaAz2y GAGK MH LI NIAOALIYyGE 27
period 201&2020, and is focused ohé normal delivery environment, while acknowledging

changes to delivery driven by COMI®

9PARSYOS 2F SIOK ¢g2N]l1adNryRQa O2y(iNROdziA2Y G2 w!
an evaluation rubric (see further below).

RASNZ community workstrandssponse to need and COVID

GC2NJ 0K2aS ¢K2 | G0 SycRAndalsaide CliNGI Iodthe Y S a k 3 NP dzLJ&
healing process starts with talking and building relationships, connections and trust.
People then start to feel engaged, participate in actgiind the social isolation
barriers are broken. This is a key part of the healing process. Those who attend RAS
LINEINF YYSE 6S02YS Y2 NRSNEdtafink&iBw YR | QUG A OS dé
The RASNZ Community Team delivers a wide range of support via five conmedtstrands:
Youth, Family Services, Cr@3sltural Facilitation (including Community Empowerment Groups and
the Computers in Homes programme), Community Engagement and Advocacy, and Research and
Training.

These workstrands are designed to respondtientified needs and challenges experienced by
refugee background communities, including: experience of trauma and mental health needs;
immigration issues experienced by nquoota refugees; navigating the New Zealand cultural context
and systems; racism drexclusion; inequity of access to services; a lack of adequate and culturally
appropriate services; low investment in bespoke services for refbge&ground communities;
language and literacy barriers; issues with access to housing, education, healterogtoyment

and other community services; and social isolation.

The impact of COVIIDO on refugee background communities has been significant, amplifying issues
including access to resources such as food and housing, social isolation and mental health
challenges. Border closures created significant challenges for RASNZ; as did continuing to reach
communities effectively through language and literacy barriers and a lack of digital literacy and



access. RASNZ demonstrated a high degree of flexibility apdedilay in navigating this
environment, continuing to provide support to people via phone calls, online programmes, social
media channels and information distributed in multiple languages.

Scale and reach

RASNZ staff and clients represent over 40 etliegciThe RASNZ Community Team has a total of just
6.525 full time equivalent paid roles, including many part time roles. This reflects the need to have
multiple people with diverse cultural and language skills to work with diverse refugee background
commwy AGASAT a ¢Sttt Fa w!{b%Qa RSAANB (2 GNIAYy LI
6.525 FTE Community Tean 5,000+ volunteer hours per
staff annum by Cross Cultural
(1 FTE = 40 hours per week Facilitators

Staff and clients represent 40

ethnicities

The Community Team has delivered a significant amount of activity with this limited level of
resourcing, including: programmes, workshops, tm®ne support, group support, clinical and
other referrals, events, school engagement, yoftttums, training sessions, social media
engagement, research projects and publications, translation and cultural support, and advocacy
campaigns.

Between 20180, the reach of this work has seen support provided to over 1,800 refugee
background families,gsitive engagement with over 3,000 noefugee background children and
adults, training delivered to over 2,500 people working with former refugees, and rapidly increasing
social media engagement.

Delivery reach 2013020

750+ children and
young people
supported

1,000+ family
participants

80-130 Community
Empowerment Group
participants

32 families completed
Computers in Homes
programme

3,000+ children and
adults from non
refugee backgrounds
engaged

2,500+ training
session participants

mMmdn YAfEA
Wef O2YS¢
views on social medig

8,000+ social media
followers (increase of

! up to 4,000 in last two

years)

Overall contribution to outcomes

A rubric was developed by the assessors to determine the extent to which there is observable

SOARSYOS

l © 2 dzii

SI OK

g2N)] adN yRQa

people from refugee backgrounds in Aotearoa: feel safe and suppoattedselfdetermining; heal

and experience wellbeing; feel welcome, included and connected; access opportunities equitably;

and are empowered by fairer and more inclusive systems, policies and communities.

O2y (NROGdziA2Y



The rubric outlines criteria by which each vatrind was assessed

Significant contribution

to outcomes

Strong contribution to
outcomes

Some/emerging
contribution to

No/minor contribution

to outcomes

outcomes

¢KS (GlofS 0St2¢ adzyYINAaSa GKS FraaSaavySyid 27F SI
evidence of benefit was visible across multiple sources of evidence, and numerous clear examples of

benefit could be linked to four or more outcomes, an assess@efit WA A IYAFAOFI yiG O2y (N
found. Where evidence of benefit was visible across three or more sources of evidence, and

SEFYLX S& 2F 0SySTAl O2dZ R 0SS tAy1SR (2 GKNBS 2N
O2Y(NROdziA2YQ 61 & F2dzy RO

hgSNIffs GKSNB Aa SOARSYOS (K lstfongad sigrifita®ts / 2 Y Y dzy A (
contributioni 2 w! { b%Qa AYGSYyRSR 2dzi02YSaod ¢KS wSaSk NOK
R2Say Qi F2NXIffe GNF O]l AG&a& A NLdowkieE théte2areStOAGRS Yy OS 2

signs of potential for growing impact as this work develops.

RASNZ faces a range of evaluative challengagicularly in relation to gathering direct feedback
from clients due to language, literacy and cultural considerej@s well as issues with privacy and
confidentiality. RASNZ has put significant effort into developing appropriate evaluation tools and
gathering evidence from a diverse range of sources to address this issue; and work is ongoing to
strengthen the qualit of direct feedback that is collected from clients/participants.

Empowered
by fairerand
more
inclusive
systems,
policies,
communities

Access
opportunities
equitably

Feel
welcome,
included and
connected

Are self
determining

Heal and
experience
wellbeing

Overall
assessment

Feel safe and
supported

Youth:
Significant

Family Services:
Significant

Cross Cultural
Facilitation*:
Significant

Advocacy &
engagement:

Strong

Research and
training:
Some/emerging

*Includes individual and family support, Community Empowerment Groups, Computers in Homes and projects
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Community Team strengths

Gw! { KlFa LIS2LX S FNRBY NBFTdASS o6F O]l ANRdzyRa Ay °
providingpathways to employment opportunities and it really shows that they have

the lived experience in the workforce. That is really powgduR dz R2y Qi gl y i Iy
agency to not have that. RAS does it really well in the Community Team particularly.

It sends the rif (i & A Bixyeindl stakeholder

CKAE SOltdd A2y ARSYGATASR (KSaS 188 aiNBy3adkKa 32

w! { bd&ske workforceis seen as a key strength of the organisation and of the RASNZ
Community Team. Deliberate growth in staff regatation across different cultural groups,
ethnic groups and languages, and staff with lived experience of the refugee resettlement
journey is seen as making RASNZ more relatable, better able to understand needs, and more
responsive to their communitieshit enables RASNZ to provide cultural and other expertise

to mainstream organisations that they work alongside. RASNZ is seen as a role model in
providing employment pathways to people from refugee backgrounds.

RASNZ is the only mental health provider &maion meeting the specific needs of refugee

o O1 ANRBdzyR O2YYdzyAiAS& AY bSg %SIflyRd ¢KNRIZ
seen as beinfolistic - able to support and address the many factors that influence

wellbeing, including mental health, soc@nnection and getting basic needs met (housing,

food, income, education, health).

RASNZ is seen ahighly responsiveorganisation that is proactively looking to meet the
longterm needs of the communities it serves, whilst responding to emerging new®tls a
LINA2NRGASE a GKS& FNRAS® / NAGAOIE StSY
2NBI yA&l GA2yQa NBfFOGA2yaKALA 6AGK FyR I
to work with anyone from refugee backgrounds, the clitadt appro@h taken by the
Community Team, and the ability to adapt to changing needs during COVID

yia

S
00Saa;

Priorities for development

The current reach, scope and achievements of the very small Community Team are remarkable.
Members of the team frequently go above and beyond in their roles in hours worked, being
contacted after hours, and doing what it takes to support people. Settngdaries, navigating
complexity and avoiding burnout are ongoing issues that RASNZ will need to navigate.

Feedback from participants, staff and external stakeholders identified areas where RASNZ could
strengthen its practice and respond to opportunitigaps. Specific ideas for ongoing development
related to each Community workstrand were also provided. Overall priorities for development are
summarised below:

Securingsustainable resourcing to grow the capacity of the Community Teaas seen as
a high prority. This includes expanding the Youth Service, training and employing more
people with lived experience, more one to one family support, and creating more
sustainable partime and fulitime hours for existing staff (Family and Cr@adtural
Facilitatas) to increase their capacity to act as vital family and community support
navigators.



& a 2 NB -CLItNBI Bagilitator hours would be impactfuf KS K2 dzZNA R2y Qi NB T f

iKS ¢2N] G(KSe | ORABNZ §ta¥finlBrgiewh y | y& & & ¢

The blended community/clinical model of RASNZ is a key strength. A 2017 strategic review
recommendeccloser working between the Clinical and Community Teansget the best

from both in service of clients. There are ongoing opportunities to further devislis,

including: tracking and actively increasing crtessm referrals; closer collaboration and-co
case management; integrating CreSaltural Facilitators into clinical work more

intentionally to provide client support in that space; and developmentafth-specific

social work and mental health support within the Youth Service.

Grd GAYSa GKS /EAYAOLE FyR /
WX 6 AG OFy FSSt I tAGGES oA
families have a joinedizLd S E LIS Edtefgl Qdkebélder

2YYdzyAilGe ¢
G &aSLJI NI GSR

Other areas for development include:

f

Strengthening the visibility of the Cross Cultural Facilitators work within and outside RASNZ
(and growing resourcing for additional capacity)

Expanding the scopaf the Family Team activities beyond the Triple P programme delivery
Building online engagement, especially with young people and families

Gaining regular authentic feedback and collecting data in a more structured and systematic
way

Cultivating advocacyfierts, particularly through humanising narratives and use of a media
confident spokesperson for RASNZ

Continuing to work collaboratively with other refugee sector organisations to address gaps,
influence policy and resourcing and meet the needs of reflggedkground communities in
joinedup ways.



1. Introduction

Gw! {b¥% A& Ay (GKS dzyAljdzS LRaAGAZ2Y 2F 06SAy3d (K
FyR 6SttoSAy3 ASNBAOS T2NJ LIS2LX S FTNRBRY NBFdAaS$
Annual Report 2018).

S
S

Refuges as Survivors New Zealand (RASNZ) offers mental health and social support for all people
from refugeé backgrounds living in Aotearcahis includes @ople admitted under the refugee

quota and family reunification systemasylum seekers and people gradtasylum status

(convention refugees), aneksettled people from refugee backgrounds.

The strategic objectives of RASNZ are (2020 RASNZ Annual Report):

I To provide specialist mental health support for all quota refugees at Mangere Refugee
Resettlement Cemé

1 To provide specialist mental health and community support for people from a refugee
background in Auckland

I To provide training and consultation nationally
I To advocate for refugee rights.

RASNZ was established in 1995 as a charitablé.ttugperates a blended clinical and community
model, which combines clinical mental health services with a community support team, many of
whom have refugee backgrounds. Clinical services are funded by the Ministry of Health, and the
community work is mainlyuhded by philanthropic organisations and donations (the Ministry of
Health funds health promotion aspects of this wérk)

Core features of RASNZ are that it provides (RASNZ December 2020):

1 Culture and language matched support (as far as possible)
 SupportFNBRY LIS2LIX S 6A0GK ftAPBSR SELISNASYOS 2F bSs

1 Mental health support, in combination with other social supports, sucB@smunity
Empowerment Groupand youth services

1 Outreach services, such as cultural, family and youth supportjveme active in
communities and can link people to clinical services when required

1 Support to address the social determinants of mental health for refugee populations (such
as housing, employment, language support, family reunification) and to remove barriers to
access.

L For a short history of refugees in New Zealand and of RASNZ, see RASNZ, 2020, 25 Years of Refugee Health
and Wellbeing, availdé by contactindittps://rasnz.co.nz/contact/ RASNZ celebrated its 25th anniaaty in

2020.

2 SeeAbout Us | RASNir more about RASNZ.

3In 2020, RASNZ had 18 funding partners and 1,400 registered donors (Annual Report 2020 p15).
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2. Purpose

¢CKA&a NBLER2NI SO ftdza Gd§Sa w! -¢limicelérk), dRict Nadzjvd donectedizLILI2 NJi
workstrands: Youth, Family Services, Gi@skural Facilitation (including Community Empowerment
Groups), Community Engagement and Advocacy, and Research and Training.

The purpose of the evaluation is to demons#at
¢tKS O2YYdzyAaidie ySSRa YR LINA2NAGASE GKFG w! {b!?
91 OK ¢2NJ adNIyRQa LlzN1}R2aS> dGFNBSG 3INRdAzLIZ NBI

1

T

1 Activities, highlights and outcomedor each workstrand and overall

1 Level of contribution of this community workw! { b 2Qa AY(iSyRSR 2dzi02YSa
T

Strengths and challenges

The report concludes with priority development opportunities for RASNZ based on findings.

3. Method

[FGS AY HnamMdpI w! {b¥% RSOSt2LISR Iy WL¥hkv®l al LIQ AF
through its clinical and communiyased support (seAppendix Ong These are that people from
refugee backgrounds in Aotearoa:

1 Feel safe and supported
Are selfdetermining
Experience healing and wellbeing
Feel welcome, included and connected

1

1

1

1 Access opportunities equitably

1 Are empowered by fairer and more inclusive systems, policies and communities
1

Feel supported by a sustainable RASNZ.

¢KS FTANRG AAE 2F (KS&aS 2dzid2YSa LINBJARS G(KS FNIY
communitysupport (the last is internally focused on RASNZ sustainability). We explore whether,

K2g | yR GKS SEGSYld (2 6KAOK w! {b%Qa O2YYdzyAiie 42
last three years 2018 to 2020. Note that the evaluation focus is on typa#&istvand delivery (non

Covid19 disrupted), with Covid9 related issues captured throughout.

The data and evidence informing this evaluation report come from two sources.

1. Document review

A review of RASNZ documentation on its services and programmes, including funding
applications and reporting, contract reporting, saffsessment, presentations, feedback
from programme participants, online material including webinars and YouTube content,

11



communications about their programmes, research undertaken by RASNZ and monitoring
data on who is accessing their programmes and what for. Over 60 separate documents and
online information sources were analysed for outcomes and learning (see references in
Appendix Two for many of these).

2. Interviews and focus groups:

Eleven individual and four focus group interviews were undertaken with diverse RASNZ
partners, RASNZ teams, individual staff members and a group of 12 young people who take
part in RASNZ youtlecavity. See AppendiXhreefor a list of those interviewed.

Data strengths and limitations

RASNZ produces high quality research evidence on refugee background community needs and issues
(see next section), and clear information on what it provides, towlamd how.

RASNZ acknowledges the difficulty in gaining robust feedback from the people it supports. Aside
from a youth focus group, feedback from RASNZ clients in this report comes from existing RASNZ
documentation, including programme and video feedbakkentral challenge is finding feedback
processes and tools that work well across the diverse cultural, language and literacy needs of
participants; as well as managing confidentiality and informed consent. Cultural considerations
mean that RASNZ parpeints appear less likely to provide constructive criticism or negative
feedback, making it trickier to identify areas for improvement.

Data collected by RASNZ is mainly output focused (such as number and type of activities) or learning
focused through tam reflections, rather than outcome focused. However, an impact framework

was developed with the RASNZ Community Team in 2021, to support robust data and information
gathering, regular feedback from clients and an outcome focus.

For all quotes with *, naes have been changed to protect identities. Where names are given in
guotes without *, the quotes have been used in the public domain before.

4. RefugeeBackgroundCommunities- Needs andPriorities

GbSg %SIflyR ¢SftO02YSa NBTO2R2YSa 1KE Y RS2 NP O.i du
guestion, Walking in Two Worlds Youth Forum 2017).

In December 2020, RASNZ released a report calle®RABAZ Refugee Resettlement and Support
Services in the Auckland Region: A Study in the Era of COVIDI4 8tug affirms other research
(Marlowe, J., 2021; Catapult Consulting, 2020; Bloom and Udahemuka, 2014; Mahoney et al., 2017)
citing a high needs, lowly resourced and inadequate response picture for refugee background
communities nationally.

4 Accessible attps://rasnz.co.nz/wpcontent/uploads/2020/11/RASNRefugeeResettlementand
SupportServicesn-Auckland2020full-report.pdf.

12


https://rasnz.co.nz/wp-content/uploads/2020/11/RASNZ-Refugee-Resettlement-and-Support-Services-in-Auckland-2020-full-report.pdf
https://rasnz.co.nz/wp-content/uploads/2020/11/RASNZ-Refugee-Resettlement-and-Support-Services-in-Auckland-2020-full-report.pdf

Multiple barriers racism and inequity

The December 2020 study describes multiple systemic g
barriers in New Zealand to people from refugee backgrour
receiving adequate and equitable support in health, housir YOUth /

income support, education and social services. Access to
senices is further limited by language and literacy barriers
the erratic use of professional interpreters; digital exclusio
and a lack of crossultural competency in services. There i
a failure to recognise people from refugee backgrounds as™%
an equity graip and to provide additional resources
accordingly. People arriving through family reunification -
refugee pathways, people seeking asylum and Conventior
refugees have least equity of access to resources and
services.

Against
Racism

® SUNDAY, JUNE 21, 5:00PM
Via Social Media
Guest Speaker and Q/A session

Mainstream responses and capability deguate

Understanding of the unique needs of families from refugee backgrounds in public policies was
found to be limited, leading to low investment in mainstream programmes to improve their health,
mental health, housing, education and seeiconomic outomes.

Mainstream responses to former refugee communities were found to be marginal and haphazard.
There is a lack of capacity and capability in services to meet the complex needs associated with the
impact of refugee experiences and adjustment to New Zealanetyo6&overnment services have
shifted many support services online and families without access to the internet and devices are
limited in their ability to access the income, housing and social supports they are entitled to.

The report includes a stocktalof former refugee services and supports available. This shows that
former refugees are largelyependent on a few refugee resettlement and ethnic community
organisations, and undeesourced NGOs. These organisations face a competitive funding
environmert and political and community dynamics linked to stigmatisation of refugees and asylum
seekers. In particular, a shortfall is noted between unmet mental health needs in refugee
populations in the Auckland region, and the amount of funding received forgoyi and community
based early intervention programmes.

Refugee background community needs are increasing and amplified with
COVIBEL9

a / h #9 Has put additional stress and pressure on already vulnerable

communities. Mental health referrals to RASNZ tdougbled since lockdown and

with continuing border closures, unemployment, financial issues and fears for the

safety of family overseas, there will be a continuing pattern of high demand for

YSyaltf KSIFIfGK aSNBAOSA T2N &R®0)FT2NBaSSHotS F

The report notes that ethnic populations from refugee backgrounds are growing in New Zealand,
especially in Auckland, and that patterns of hardship for these communities are exacerbated with
COVIBEL9. The prevalence of mental health issues ipoese to COVHRI is expected to rise in the
general population, with refugee populations considered particularly vulnerable and at risk.

13



An increased need for emotional, mental health and crmgtural support relating to COVAI® has
beenreported viav! { b 2Q& / 2 Y Y dzy-Gulivdal FacBitatdrs). dssubisBingldde the ability to
access work and income support online, parenting and, relationship issues. Some families reported
feeling powerless and guilty about what is happening in their home casvithin their extended
families, linked to the pandemic (RASNZ Ministry of Health Report, January 2021).

Youth identified needs

RASNZ has organised and hosted an annual Youth Forum since 2017, with an average of 20
participants per year aged 181 with Ived experience of the New Zealand refugee system.
Participants identified five key issue areas and associated support required:

Education:scholarship support, lower thresholds to tertiary education to reflect language issues and
family commitments, cutural competency training for educators, education process explained,
exams and resources offered in different languages and tailored ESOL provision (currently one size
fits all, with all ages, abilities etc. in one class).

Health carepractitioner culiral competency/racism, access to interpreters, longer appointments,
gender specific care, mental health system identifying issues but not offering solutions.

G2S NBfIFIGS 6AGK YlIye an2NR FYyR tFaAAFTALF LIS2 LA
feeling rished and unheaiMedia Release on Walking in Two Worlds Youth Forum 2017).
Employment:recognition of existing skills and qualifications, employer racism, intolerance and

perceptions, unable to get interviews due to stigma around names and languagerar

Social servicesaccess to safe, suitable housing, practitioner cultural competency, large caseloads
and lack of time, lack of advocates to explain processes, being unaware of complaint processes.

Community/social interactioncculturally appropriag¢ events, fees and transport to attend (and
transport generally), promotion of events to refugee background communities.

The main challenges are:

1. Lack of adequate information for people from refugee baokgds and a lack of
understanding of New Zealangssems and processes

2. Limited resources and funding supportpeoplefrom refugeebackgrounds

3. Lack of training for professionals on cultural awareness, competence and global issues.

Ways forward
To respond more effectively and equitably to tRsA @3S NBR S O2YYdzyAlGeéx w! { b¥%hQa
report identifies the need for:

Navigator roles to walk alongside people with refugee backgrounds, to help them access
appropriate services and support

Languagematched health and social service practitioners

Acces to free interpreting services

5 For example, some children and young people act as interpreters for the adults in their family.

14



Crossculturally competent and traumanformed organisations and practitioners.

It also recommends that the New Zealand Refugee Resettlement Strategy framework is aligned to
the work programmes of the Ministries of Heal&gucation, Social Development, Housing and
Urban Development, to improve health, education, and socioeconomic outcomes for refugee
background populations. Policy changes and increased resourcing of the refugee sector is also
needed.

5. Overview of RASNZ Conunity Workstrands

G¢KS /2YYdzyAaile ¢SIY SylroftSa Sy3arasSySyid 27F LIS
mental health support but require more psyesacial support or connection. That is

a big group of people who need to be engaged in the community. It caidaigdy

1JIS2LX S 6K2 YlIe& ySSR Y2NB &LISOAFf Axald &adzlli2 NI«
RASNZ staff interview

¢KS 62NJ] dzy RSNIIF 1Sy o0& w! {b%Qa /2YYdzyAiGe ¢SIY A3
example, children and young people often accessoRAS & 2 dzil K & dzLJLI2 NI @A w! { b ¥
parents and families; advocacy vehicles are needed to share the voices and messages of former

refugees to inform policy and structural change; community engagement is needed to support social
connection and inclusioand open up opportunities for former refugees; research provides

evidence of needs and issues and guides strategy and approach; and Community Empowerment

Groups connect and enable former refugees.

RASNZ staff and clients represent over 40 ethnicitiesRR&NZ Community Team has a total of just

6.525 full time equivalent paid roles, including 1 FTE for Community Team management and many

part time roles. This reflects the need to have multiple people with diverse cultural and language
skillstowork withddSNBE S NBFdzZ3SS o6 O1 ANRBdzyR O2YYdzyAGASaAT |
people with refugee backgrounds to do this work. Of these 6.525 FTE, around half have refugee
background lived experience, and two others are migrants.

Many in the team contribute dditional voluntary hours, especially the Crd&gltural Facilitators,

who may be contacted at any time of the day or night by community members. The small size of the
GSFY FTYR w! {b%Qa O2YYAUGYSyd G2 SYLX 2&AhgRewr YR AY ¢
Zealand refugee system, is important context for this evaluation.

w! { b%nQa O2YYdzyAide 62N] 200dz2NBE RANBOGf& gAGK NBT
sectors around them, the wider community and government. Mutual referral occurs between th

Clinical and Community Teams of RASNZ, and between RASNZ and many other organisations. In a

2021 funding application to Foundation North, the RASNZ Community Team identified 29 strategic
partnerships it has developed to support refugee background comtiesnil hese include:

1 Sports and arts organisations

Government agencies

Health and social services

Groups working to destigmatise and combat racism
Tertiary education institutions

Youth organisations

= =4 -4 —a -8
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1 English language providers.

The reach and scale each community workstrand of RASNZ is indicated in the diagram below.
Across these workstrands, RASNZ works with around 1,400 clients annually, including at least 250
children and young peopie

Team
Management

Management and support of
Community Team staff

1 FTE

RASNZ Community Workstrands

Cross-

Community

S W [0 e} e
Facilitation & Advocacy raining
Full-time 2.5FTE 0.3 FTE 0.925 FTE 0.8 FTE 1FTE
Equivalent Two full time FTEs split FTEs split Covers both Covers both
Roles coordinators amongst 6 part- amongst 11 Community Research and
(1FTE=40 and 0.5 part time facilitators part-time Engagement Training
hours per time roles facilitators and Advocacy workstrands
week) workstrands
Scale and 250+ 1,000+ family 4080 funded Engaged 3,000+ | 700+ training
Reach participants member hours per year children and participants per
a.nnually pz.articipants 5000+ adults from year
(children and since 2018 voluntary hours non-refugee
young people per year backgrounds
aged 5-25 .
gyears) 8 Community 20+ speaking
Empowerment engagements
Groups of 10+ peryear
participants 8,000+ social
(80-130 media followers
participants in
total), meeting
twice per
month
32 families
completed
Computers in
Homes
programme
since 2018

6 RASNZ website, sédout Us | RASNE ¢ KA &

Ay Of dzRS &

F

2 Toased sériicEsQ a
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https://rasnz.co.nz/about-us/

6. COVID19 RASNZ Response

Galye FI YAt A SterelarbliBanyapbdneNdaliR to the GRaadtural
Facilitators for information and reassurance about family safety and protection
TNRY |/ h+RASNZGrpgrdtural Facilitator

COVIEL9 needs and challenges for refugee background communities

In late 20D, RASNZ provided a detailed report for Foundation North on how its communities had
been affected by COVAD® and how its community services had adapted to this.

a / h #9 &ings new challenges for families from refugee backgrounds. Families pre
CovVIRL9 aNBE 2 @SNNBLINBaAaSYydiSR Ay L122NI KSIfGK FyR a2
2014; Perumal, 2010, Searle et al., 2012) and since CX9\4brial needs have ballooned.
Post COVHR9, family and community coping skills are being challenged with high
unemployment, overcrowded housing, the effects of digital exclusion on the young, the poor
and older people, fear and anxiety for family overseas, and access barriers to timely health,
a20AFE YR Ay O2(RASNZDRSNIENDN20,pH.NIDA OS & ¢
SingleworSy A GK OKAfRNBY FyR 2f RSNJ LIS2LJ S gA-GK2dzi ¥
Cultural Facilitators for contact and food support during lockdown (RASNZ December 2020, p17). In
some cases, family members were referred to the RASNZ Clinical Teaental health care
(RASNZ December 2020, p15).

G2S KI@S aSSy | aAxayAFAaAOryd AyONBIFraS Ay NBTFSI
our clients have experienced increased anxiety, trauma related memories and symptoms

triggered by lockdown, fears féamily and loved ones overseas and concerns about the

erosion of human rights in their home countries. Ongoing hardship and increased
YENBAYFEA&AFGA2Y KIFI@S O2yiNARO6dziSR (2 (GKS ySSR
RASNZ Annual Report, p6).

RASNZ COVID response plan

w! { b %»Qal9 redpansePplan prioritised immediate social needs including income support, food
support and housing.

G¢KNRdzAK2dzi f201R26Y w! {b% LNPOARSR LJAEOK242
management and kkind assistance to help former refugee families meet basic needs, such

as food, housing and income support. The C&¥9IBupport programme included needs

assessments, interpreting services, youth programmes, support through the RASNZ 0800

phone line, and a CA¥19 communication and information campaign for ethnic
O2YYdzyAliASa GKNRBAdZAK a20AFft YSRAIF LI FGF2NVay
(RASNZ December 2020, p3).

Delivery modes also moved online during lockdowns.

G/ 2YYdzy A& g2 N SNEboth/ndv(e.dr BahslhatBBEAQVID 19¥ikormation

for communities; online youth psyclocial support programmes), and existing services (e.g.
counselling, social work and parenting support) suggesting that the organisation is agile and
adaptstochangid@ OA NDdzyaidl yOSa oAGK FTfSEAOAfAGE | YR

17



The RASNZ Community Tearrdesigned a COVAL® communication strategy and mental health

and wellbeing campaign that was culturally and linguistically appropriate and accessible f
communities from refugee backgroundss purpose was to reduce anxiety by providing translated
information on social media platforms such as Viber, WhatsApp, YouTube and Instagram; reframe
lockdown as a learning opportunity; i.e. a chance to use the dnline resources available through
public libraries, computers in homes and other sites to learn new skills, to stulilyeoand to use

new apps; and maintaining household routines such as meal times, study times and bedtimes.

CrossCulturaland Famil { SNIA OS& CIF OAt AGE ARZRBRORINE AW RER & dzRIDIR
(Catapult, 2020, p.23) during lockdown. This was essential to families who had no access to devices

and the internet and who are neEnglish speaking. Roles were to advocate, communicatggate

and connect people to the support they need, such as food banks and Work and Income benefits.

Where possible, Crog3ultural and Family Services Facilitators taught families to apply online for

WINZ benefits, or over the phone. Many familiegdieg food support were assisted to access a

green card, which provided $150 for a family of four. Théy®2 A RS R NB I dzf I NJ a 6 St FI N
phone throughout lockdown, keeping families wiglfiormed on what was happening at the various

levels, in their owranguages.

Gw! {b¥% ¢l yiSR (G2 &adzZlJl2NI LI NByida ogAGK ]AR&a R
contact with familiex i K S @ QR -ti-6n&sDn tReypBone, they were the lifeline
G2 a2YS LINByilaod LQ@PS aSSy az2yvySt27¥F i
g2dzf R KIS 0SSy NBFrffte KFENR FT2N 4KSY
lot of options for how to keep connectedockdown would have been a big thing
F2NJ 0KSY {BXxteryldl stakeBdidérS & £

KS GSEda:
Fa I 3N

Other support for parents included: howbloRRNBE da OKAf RNBYyQad 62 NNE I 0 2 dzi
when tensions arose at home; managing when young people did not want to stay at home; enjoying

the family time; keeping safe in family situations that are not safe; managing issues to do with

alcohol and dug consumption; dealing with illness in those far away and finding ways to keep

connected; activities such as walking and biking; maintaining family bubbles when family want to

visit; dealing with the death of loved ones and not being able to attenduhertl; and supporting

children with homelearning, while schools were closed.

During lockdown, when the youth team moved youth services online, there was increased interest
from young people in other resettlement centres to connect.

G, 2dzi K ¢ K 3eerin &whi@ Save/cninected with RAS youth on¥ioeth who live
AY 1TFEYAEG2Y YR / KNARAGOKIINDK JRNSNZbha 2 Sy I I A
Services Coordinator

Lockdown also gave an opportunity to explore other ways of networking withg/people from
refugee backgrounds, with new discoveries about their preferences for connecting through social
media, which are being continued at level 1:

Gw2S NB8 Sy3dalr3aAay3a Y2NB gAGK a20AFf YSRAI (KI
Instagram and TikTdland] reaching those across Auckland who otherwise would

not be able to come to our programmes due to transportation issues. [We have

continued] the development of our daily challenges online, putting up a daily

OKI tfSy3aS F2NJ &2 dzi fRASNZ Ydityf ServideS Cdordinafot OK R & ®¢
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7. RASNZ Community Workstrand&valuation

The sections below provide a summary of each RASNZ Community Team workstrand, including:

Purpose and key objectives

Priority needs that are being addressed

Key RASNZ activities

A data picture of scale and reach of these activities

Highlights and achievements

9PARSYOS 2F O2yiGNROdziA2Yy (2 w! {b¥%Qa AyiGdSyRSR
this contribution, based on the evidence reviewed.

Assessment rubric

A rubric wasleveloped by the assessors to determine the extent to which there is observable
SOARSYOS F02dzi SIOK ¢2NJ] adNI yRQa O2yUiNROdziAZ2Yy (2
people from refugee backgrounds in Aotearoa:

Feel safe and supported

Are selfdetermining

Heal and experience wellbeing

Feel welcome, included and connected

Access opportunities equitably

Are empowered by fairer and more inclusive systems, policies and communities.

The rubric outlines criteria by which each workstrand was assessed:

Sgnificant Strong contribution to | Some/emerging No/minor
contribution to outcomes contribution to contribution to
outcomes outcomes outcomes

Benefits experienced by| Benefits experienced by| Descriptions of bnefit No or limited identifiable
RASNZ clients are clear] RASNZ clients are clear| can be identified from at| descriptions or example:

identifiable across identifiable in at least least two sources of of benefit in relation to
multiple sources of three sources of evidence any RASNZ outcome arf
evidence evidence Benefits to two or more | Benefits to one or more
Numeroustangible Benefits can be linked bl RASNZ outcome areas | RASNAutcome areas
examples of benefit can| assessors to three or can be inferred can be inferred

be cited more RASNZ outcome

Benefits have been areas

clearly linked by Benefits can be linked b

informants to four or assessors to RASNZ

more RASNZ outcome | support activities

areas

Benefits have been
clearly linked by
informants to client
participation in RASNZ
support activities
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7.1 Youth Service

RASNZ Youth was created in 2010 in response to
requests from refugee background communities
(RASNZ 2020, 25 Years). This small team supportg
refugee background children and young people to
connect, engage in activities to support confidence
and belongingand be empowered through new
skills, opportunities and knowledge. The team also
collaborates with others on these aims.

w! {b% , 2dziK ¢SIYQa @AaA
aged 525 years from refugee backgrounds develop
the confidence to be their own pson, build
relationships based on respect and contribute to a
inclusive society, where all individuals are valued.
Young people are referred to the team from a wide
range of sources, including the RASNZ Clinical Tes
RASNZ listens to what youth want, ahdd@ w! { b
provide it they will try to refer to others who can.

In late 2019, RASNZ didscoping exercise to explore the value, impact and reach of its youth

activities in Auckland. This surfaced issues facing these young people, which include:

Intergenerational conflict
Family expectations

Cultural expectations

Lack of opportunities

Lack of communication within the refugee sector

,2dziK agl £ 1Ay 3 Ayedilin and BeMiZdaand cutivieK SA NJ K2 Y

1
1
1
1 Lack of role models, including male role models in single parent families
1
1
1
1

Racism and unconscious bias from communities and individuals.

hiKSN) ySSRa GKFG w! {b%nQa _ 2dzdiK { SNIAOS

1881 a

navigate through the youth justice system; marginalised single mothers; English language barriers;
issues at school; barriers to making friends; gaps in accessetop®sitive youth activities outside of
school, holiday programmes and sports programmes, particularly for children undexat®; a lack

of employment support for young people into employment; and a lack of access to transport.

For many young peoplegeds are related to intergenerational family issues and social isolation,
sometimes linked to past trauma. Cultural taboos, stigma and shame around mental health issues

for young people, plus a sense that they are letting their families down if theyravellior not
achieving are also issues:

20
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oMy parents did so much, and gave up so much, so that we could come here. But | feel like |
am not living up to that. | cannot stress this enough; no matter how beautiful a place is, you
OF yy2i Sy 2 2fering (¥outh Fordndauiiptt 2GL Ay

The RASNZ Youth Team offers young people from refugee backgrounds cordmasaiysocial and
sporting activities. The Youth Service is based at the RASNZ Youth Centre on Dominion Road in Mt
Roskill, ad runs activities from there and efite, including schools, sports fields and community
spaces such as the Roskill Youth Zone.

Prior to the COVI29 lockdown, the Youth Team engaged face to face, assessing needs and
matching these to the activities f@fred. During lockdown, the Youth Team found ways to keep
young people connected remotely; although many families did not have devices or internet
connection (RASNZ December, 2020, p20).

Key activities delivered by the Youth Team include:
Free school holidy programmedor children and teens (mostly ageell@ years)

Pizza Ponder Clubfortnightly psychosocial group for 18 years, providing a safe space to
talk with others who understand and empathise, foster communication, develop confidence
and make fiends

Weekly boys and girls sports programmér children and young people aged-18 years,
with RASNZ Youth sports teams winning local and national competitions in cricket, martial
arts and soccer, as well as fair play awards

An annual Youth LeadershipFRum, attended by around 20 young people aged2¥6from
varied former refugee backgrounds

Family events; including Family Day twice a year and mother/daughter, father/son, and
Christmas events

Oneto-one supportto at-risk youth from refugee backgrounds, including helping people
access mental health services, advocating for students to gain the suppgn#esl within
the education system or supporting young people and their families to navigate
intergenerational conflict

University preparation and mentoring suppofor University students, including a managed
social media group

W{ G dzRe& andimieRds $oahiyh school students from refugee backgrounds (20 a year
¢ RYAN Report to Office of Ethnic Communities)

Sir Robert Jones Scholarshdagrarded annually to 15 young women from refugee
backgrounds, to cover tertiary tuition fees through to graduatioc)uding support for
young women to apply for the scholarship and connections to mentors

Paid and volunteer internships and leadership role#th RASNZincluding the Connected
Communities Youth Internship Programme

Transportationto RASNZ Youth Servicgiaities by volunteers, to increase accessibility

Parent volunteeringat events and holiday programmes.
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The RASNZ Youth Service works with 250+ children and young people from refugee backgrounds
annually, aged 25 years. These young peotiike across Auckland, with large cohorts in Mt RoskKill,
Mangere/Manurewa and Kelston/Henderson. The RASNZ Youth Team has five part time youth
leaders (0.5 FTE), all from refugee backgrounds and two full time Youth Coordinators from migrant
backgrounds (apaid positions). The table and graph below provide a summary of participants and
activities delivered between 20£2020 by the Youth Team.

People aged S School  Annual Youth
525 Ethnicities po holiday Forum
sessions =
supported programmes  participants
2018 250+ 15 5 sports 4 (one per 60 (two
teams term) forums)
2019 250+ 22 40 sports 4 (one per o1
sessions term)
2020 250+ 11 40 sp_orts 4 (one per 18
sessions term)

22



RASNZ Youth Participants 2019-20 by Activity

125

100

75

50

Participants 2019-20

25

Activity

2018 highlights

The RASNZ Youth Teanganised and facilitated 2 youth leadership forums. These rdaiti
initiatives brought a total of 60 young people together for workshops and presentations
aimed at developing leadership and communication skills.

A partnership with the New Zealand Olyngpibeam saw more than 250 children participate
in a World Refugee Day sporting event.

C2NIyAIKGEE at2yRSN)/fdoé aSaaizya LINRPJDARSR

topical issues ranging from free speech to emotionalcaté.

RASNZ 2 dzi K fF dzy OKSR Aida FANRG 3IFANI &
YSYOSNE® ¢KAA Aad Ay FRRAGAZ2Y (2 SEAA
teams.

23



The team directly supported 8 young people participatinginthe 2ufe 9 RA y 6 dzZNHK Q&
International Award and collaborated with Outward Bound to provide scholarships for 2
young people participating in a\Beek programme at Anakiwa.

2019 highlights

by

w! { b%nQa F2dzNIK , 2dziK [ SFRSNEKAL)] Gdesigiedhy |
YR &1

82dziK I NRPdzyR (KS GKSYS 2F W5xA30208SNEQS

Several young people received scholarships to attend the Aotearoa Youth Declaration
Conference, Outward Bound and a place on the Spirit of Adventure.

Aucklandbased orgaisations that provide youth services established a Youth Consortium to
encourage collaboration and reduce duplication. An important focus has been providing
resources for young people to stand up to racism and discrimination.

2020highlights
Three new yoth leaders were welcomed onto the RASNZ Youth Team.
The fifth RASNZ Youth Leadership Forum in Ohakune was attended by 18 young people.

RASNZ reached a record number of young people online during the C@\dEkdown
with over 10,000 social media postsd single month by Facebook users (7,714) and
Instagram users (3,579)

¢tKS w!{b¥% ,2dziK ¢SIFY IyR @2dzy3 LI NGAOALI yia i
about lived experience of race and racism

GC2tt2gAy3a GKS 0O2dzNI 3S2 dza yddigyeodeNdfd G A 2y @2 NJ a |
attended disclosed to me her experience of racism and that she wanted to become
' L2fAOS 2FFAOSNI (12 KSELI Y2NB LIS2LX S Ay KSNJI «

A threemonth youth cedesign approach to creating the Youth and Racism Véein2020

RASNZ youth interns @iesigned anantiN> OA &Y | R@2 OF 08 LINB2SOi0 FSI(
AG2NE OAL Ly FYAYI ( SRos@ARDES2HIMKOOR t Q& { G2NBE S

Engagement with 65 activecholars around Aotearoa at 11 tertiary institutions (six
undertaking postgraduate studies; 21 scholars will complete undergraduate study in 2021;
30 volunteer mentorsy, supporting these young people to do their CV, apply for jobs,
navigate university, ahconnect with peer mentors and tutors

A record number of 56 children age€l@ years attending a RASNZ school holiday
programme in July 2020.

A webinar training for new youth mentors was developed and delivered during €BVID
lockdown.

Working with otherservices, groups and agencies on referrals to and from RASNZ to support
children and young peopleincluding mediating between schools and refugeekground
families, and advocating on behalf of young people, for example to access social services
suppot.

Gl F@GAy3 2yS 2F 2dzNJ NBFSNNIfa FNRY GKS / fAyAOl
wanted to leave his house. After a lot of encouragement and relationship building
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https://youtu.be/S2ql5AzjQo8

2yS 2y 2ySs KS KIFa | G0Sy RBABNZYdaITéama it o & 2
report)

O
O«
w»

Feel safe and supported

Youth focus group participants stated that RASNZ offers an open, supportive and juddesaent
environment, and that they value the Youth Team staff and the quality of activities that they offer.

Oy &KIFINB 2dzNJ 2LIAYyA2ya FyR y20 3S0G ONRGA
X ,

w2
> fot

S
S
KS aANBIG FGY2aLKSNE ONBIFGSR o6& GKS fSIR
SLJa dza O2YAy3 o6FO1® LGQ 322R G2 1SSL a
%)

-+ wm U

SNE2ZSIA®SETdzZLIRIAA GABSY SyO2dz2Ny 3Ay3 | YR NJA

Both internal and external interviewees described the Youth Team as a safe space where young
people feel seen, valued and supported.

G¢KS |, 2dzikK ¢SIY KIF@S I 3A hsivdiadd offeyperscodlided G A A Ge T
O2y il Ol 6AGK LIS2LX ST gKAOK O2y i NRAESHMASHE (2 LIS
interview

G¢KS 82dziK LINPANIYYS A& Flrydlradaooe LG KFa ||

[Staff have the] ability to connect to young people and have different conversations, support
them to feel safe, heard, be part of a community, be connected todhipgxternal

stakeholder
{O0FFF 20aSNBS GKI{G odzAf RAY3I GKA&A aSyasS 2F al FSae
NBI dadz2NF yOS (2 (GKS LI NBydGa Foz2dzi GGNHza G FyR &l FS

relationship with families.

The ovesubscription of programmes and consistently high participation rates give strong indications
that young people value and feel safe in their engagement with RASNZ Youth.

Feel welcome, connected and included

Youth participants consistently describe RASbiAyactivities as a way to be involved and have fun,
make new connections and friends, learn from others, gain confidence and experience a sense of
belonging with other young people who have similar experiences to them.

GLG 61 & Fdzy s S grigrdcaok ydifé.c YouhSForans202D patiEipant
G¢KAA Aa GKS o-Sdiday gRdgramnt partigimaM) f A S a dé
GoL KIF @S 3 AySrRuh Forum/2818 patticipait f & & ¢

GLG KSfLld ¢6KSy @2dz O2YS FNRBY | ®KReEFFSNByid ol O
from a similar background as you, it gives you a sense of community where you
0 St 2-yauth focus group participant

oBecause of the challenges my family has faced, | never really got to be a teenager.
| went straight from childhood to beinganaduk | SN > L 3ISG G2 o6S | @

u»
(s}
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surrounded by other young people who understand me and who | feel completely
comfortable withe - Allya* (RASNZ 2020, 25 Years)

External stakeholders reinforced this with observations that young people feel engaged, included

YR O2yySOGSR (2 204KSNAR Ay glea GKIFIG YAIKEG y20 c
G¢KS @2dzikK Sy3al3SySyd 3IA@Sa NBFdzZaASS @&2dzy3 LIS
2 (0 KSNJ Y AEstarial stakelvidear
G628 NBFSNI 2dzNJ Of ALSNEIFENIGRY SiK SA W § bd/S Sy dNIKI £ £ &
specialist knowledge is excellent. One of our client families had two boys in the RASNZ youth
LINEANF YYSD ¢KS2Q@S 6SSy NBILffe Ay@d2ft 3SR ' yR |
similar experiences to therfhey have people to talk with and connect with in ways that
GKS@ Of SI NI &-Exddrngl Stékehblder 3 OK2 2 f ®¢

RASNZ staff observe that the Youth workstrand supports young people to be more comfortable
connecting with their peers, to participate andgage socially with increasing levels of confidence,

to feel less isolated and build stronger social connections and networks, and feel more empowered
to integrate into school and community environments. This is viewed by staff as having a visible and
postive impact on youth mental health.

Gw, 2dzy3 LIS2L) S8 (yz2¢ (KSe INByQild Ff2ySy (KSe@
NB f I (i A 2RASNZAY b Pe&am focus group

GwhdzNJ 6A33Said AYLIF OO A&eé NBRgHtkigaiion,d 2 OAFf A a2
O2yySOGAYy3 @2dzy3 LIS2LI S GAGK -BASKK 20 KSNE & dzLJ
Youth Team focus group

G¢CKS @82dzK LINPINIYYS& INB | gleé& 2F YI1Ay3 &dz
are being monitored around their safety and can link wther activities like MIXIT or school

activities. This is an additional support that also benefits the adults that RASNZ engages

g A U-RAGNZ staff interview

G2S KIFIR I ¢2N] aK2 L) ¢ A (ckround 20 ar Sd\EBd tHepréflecd S & (0 dzR
¥ I O

iNnthSANJ FSSRo I GKFG GKS@ WTFSt (-RAGNZW&EIOG SR KI ¢
interview

Staff observed that the diversity of youth participants has been steadily increasing and is an indicator
that RASNZ is reaching and engaging with the refugekground youth community effectively.

Access opportunities equitably

Youth focus group feedback highlighted that young people feel that they have better access
(through free programmes) to activities, can experience new things, gain new skills andgshallen
themselves in a positive way.

GL dzy RSNEGFYR Y2NB y2¢6 OUKFEG GKSNB | NB8 UGKAY:
gKAE S 3N Yoty Frumdz2020participant

GOCKAE 6146 Sy3lrIAyIs LINBRAOGAGSS +y FYFTAy3
comfortzo® YR GKIF G @&2dz OlcgyYouthFbriwd/2020y R I Ay | f 20 ¢
participant
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L t£A1S GKS FNBS LINPINIXYYSa (KSe 2FFSNJ G2 dza
I F F 2 NR- Yauth odudgroup participant

RASNZ staff gave examples of how they have supbdéotener refugee youth to access

opportunities¢ from accessing free recreational programmes to more tailored support with CV
writing and job applications, access to work experience through RASNZ leadership roles and access
to tertiary education through th scholarship programme.

G¢CKS K2f ARF& LINRPINIYYSE FNB AYLERNIFyGEZ & ¥Fh°
LINEAINF YYSaZ a2 w!{b% LINRPPARSE a20Atf FyR NBOI
I OO S RASKNZ staff interview

GhyS 27F 2 dzNaottend piSfolldiding ds suporing Bim in putting a CV

G 2 3 S (cRAINA ¥outh Team report

Gae az2liKSNJI ySOSNI I iidSYyRSR a0OKz22f FTyR L gAff
University. The [Robert Jones] scholarship is an incredible blessingeasi& that | will be

FoftS (2 LlJz2NBAdzS Y& GSNIAIFINE SRdzOF A2y @AGK2dzi
A & & dg@apRASNZ scholarship recipient

Are selfdetermining

GL GKAY]l GKS @2dziK GSIY SaLISOadelf SNy Azy/drLyLI2INT & «
External stakeholder

,2dziK ¢SIY adFrFF IYyR @2dziK LI NIAOALIY(dGa 620K RS2
young people felt empowered and could share their ideas and aspirations. Youth activities were

described as providing youmpgople with an opportunity to stretch and challenge themselves, to

develop key skills, and to practice leadership both informally and formally through RASNZ

internships, leadership roles and sometimes as paid RASNZ Youth Workers.

GLG Aa y A Oofrsel @ith Qe peoplSiy sp@t; t@& get new skills, learn new

A0NY GS3IASad LG A& 3 2¥iRhfocds grodgrpartidighnzNE St ¥ 2 dzid 4 |
aw! { A& F LA FGF2NY (2 &AKFENB ARSIFaAd ¢KSNB | NB
good platform2 & K| NB -2vdeNufokuR §dup phrticipant

GoL tA1S8 GKS o0SySFAGa 2F o0SAy3a 2dzi -iKSNB | y|
Youth focus group participant

As an example of increased sd#termination, staff described a group ydéung girls who had joined
their own local community football club, following participating in a RASNZ football coaching
programme delivered in partnership with the New Zealand Football Ferns.

Significant contribution to outcomes ‘

Theo SYSTAG 2F w! { b%Qa , 2dzi K ¢ 2 Nand liyMdsotilioniti®ir OKA  RNB

5

families- was clearly observable across multiple sources of evidence including:

Participation data (showing consistent high engagement and reach)
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Direct youth paricipant feedbaclg provided in RASNZ reports and further provided by
young people via the evaluation focus group

RASNZ staff observations (Youth Team focus group and internal interviews)
External stakeholder interviews.

The evidence of benefit could beeally linked to participation in RASNZ activities, and to at least
F2d2NJ 2F w! { b%Qad AYyUiSYRSR 2dzi02YSay

Feel safe and supported

Feel welcome, included and connected
Access opportunities equitably

Are selfdetermining

The opportunity to collect anteview direct feedback from youth participants was a significant
FILOG2NIAY 200FAyAy3d ljdzr t AGeé SHARSYOS | 62dzi GKS
can be a challenge for other workstrands, where other factors limit client/participanttdire

feedback, such as language.

7.2 Family Service

¢KS w!{b% ClFYAf& {SNIAOS ¢2NJ]a ¢A0K LI NByildhasz INI
background, offering parenting discussion groups, wrap around family support and liaison with social
andeducation services.

The Family Service is based on a community empowerment model whereby local facilitators run
ANRdzLJA F2NJ 0KSANI 286y SUKYAO O2YYdzyAidead ¢KS 202SC
empower people from a refugee background to workhivi their own community (as Triple P

parenting programme facilitators), to grow awareness of the New Zealand context and culture of

parenting, and support positive parenting within refugee background communities.

Many refugeebackground parents expience a range of challenges as their families resettle in New
Zealand. Parents and children may be navigating trauma and challenges from learning a new
language, to finding appropriate housing for the family and settling children into school.

It can be diicult for refugeebackground parents to adapt their parenting style and expectations to

the New Zealand cultural context. The resettlement journey of children and young people growing

up in New Zealand can often look very different to that of theirpérénz  gA G K | F220 Ay
Children may integrate more quickly through the school environment and develop different cultural
worldviews to their parents, which can create tensions.

LG OFy ©6S NBIFffeé KIFINR FT2N LiienByida (G2 dzy RSNA
parenting and the programme really helps parents to blend their own cultural views
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GAGK RAFTFSNBY(H LI NByldAy3ad ailArA{RASNZYVBIERSR T2 NJ
P Facilitator

Gt F NBydAy3a A& |y AYLRdqNbele iSidtergeremtirhl cahiddd y S 6 S NJ
where parents have language barriers and children here have different ideas about
LJ- NB y {Ektefrldtakeholder

G ¢ NRLIX S t -backgddhd familiBsfedizi@b&sed and holistic tools to
engage with their children. By are able to learn about New Zealdpased styles
2F LI NBYyGAYy3d 6KAOK A& @GlfdzZaofS FT2N LI NByida
- External stakeholder
There can be significant cultural stigmas for parents that prevent them from seeking support. This
presents a barrier to organisations like RASNZ seeking to engage with families, and requires carefully
built relationships and trust and positive reteodelling.
G¢KS Odzf GdzNIF £ FI OG2NJ Oy 6S aArAayAFAaAolyd RS
strugg S (2 2LISYy dzLJ 1 62dzi GKSANI OKAf RNByQa oS
YR G 1 SRASNZ RatmilyTesén focus group

Gt P NByida 2F0Sy FSSt NBfdzOGFyd F2N F ROAOS |

dzy RSNAE UG YR 0KS OKAT RINBYDNA WENIRENR (XS INRE ST A @S

RASNZ Triple P Facilitator

The impact of COVIDO exacerbated these parenting challenges whilst also creating new ones, with
issues arising including:

G126 G2 I RRNBaa OKAf RNEB ydwhengepdohsRrise ai o] (1 KS O,

managing when young people did not want to stay at home; enjoying the family time;
keeping safe in family situations that are not safe; managing issues to do with alcohol and
drug consumption; dealing with illness in thosedaay and ways of keeping connected;
activities outside the house that take account of physical distancing such as walking and
biking; maintaining family bubbles when family want to visit; dealing with the death of loved
ones and not being able to atterlde funeral; and getting children to do horearning

LINEINF YYS&T oKATS aoOKz22fa ¢6SNB Of 2aSRé ow! { b!

RASNZ has explored online programme delivery but this is complicated by issues to do with
language, literacy and computer literacy h@t delivery challenges include access to transport
(volunteers sometimes provide transport), finding times to meet that suit busy families, providing
childcare for parents with younger children, and establishing trust with the facilitator.

RASNZ Family Services provide a range of supports to parents and families in the Auckland region
and in other resettlement centres around New Zealand, with key activities including:

Triple P Parenting
Individual parenting interventions
Wrap-around familyadvice and support

Consultation and liaison with mainstream services
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Triple P Parenting an evidence based programme [ -
that has been shown to be highly effective in cros
cultural contexts. Triple P is a session parenting
discussiorprogramme, including an introduction
group and graduation session at which participam!.
receive a completion certificate. RASNZ is trained
to deliver programmes to parents of children agec
0¢12 years and 12+years, from refugee
backgrounds. A range of togiare covered over
the sessiong such as dealing with aggression,
disobedience and bedtime routines. RASNZ
adapted the Triple P programme with Triple P
founder Matt Saunders from the University of
Queensland, for delivery to families from refugee
backgrounds.

Triple P has an empowerment model that involves training local commanitya SR ¢ Kn y I dz
FIOAfAGIG2NR (2 RSEAGSNI GKS LINRPIAINI YYS Ayidz
facilitators is delivered by Fresh Minds (a social enterprise of ProGaté$ &unded by the Counties
Manukau District Health Board. RASNZ is one of approximately 45 NGOs with facilitators trained to
deliver the programme and are the only specialist refugee provider.

z

0 KSAN

Current RASNZ facilitators are Afghan, Burmese, Sri Ldfkean and Rwandan. Their lived
SELISNASYOS 2F NBaSiidtSYSyid A& ARSYGATASR Ia I ON
is noted as being particularly good at retaining facilitators.

G2S O02dZ R yS@OSNI KI @S 1 KS livadexpérierkel. LI OG wl a FI O
RASNZ facilitators have more complete knowledge about what refugees have

experienced; why they are in NZ. We see absolute value in empowering people in

the community who have similar experiences to their communities. We would

struggle b deliver a programme to a refugee commugy S ¢ 2 dzf Ry Qi KIF @S G KS
O2y il Ota FyR O2dzZ fEytdrial stRkeholdlett ¢ A 0 K2 dzi w! { ®¢

Gw! { KlFa NBIFIffe Oftz2asS NBflGA2yaKALA ¢AGK GKS,
children and arrived in New Zealand anchéikes them relatable to other refugee
LJ- NI yExtarmaEstakeholder

QEGSNYLFt &dF{1SK2f RSNA KAIKEAIKGSR GKS ljdzatAde 27
delivering high quality programmes and support.

G¢KS& FNB | FI yil réd ouhbBst tB WEKIwithA Thdy iakelittte G KSe& |
help they can, they welcome us in, they know the programme is valuable and they

treasure it and do the best with it. They bring the heart to the programme. In my

mind RAS are delivering to the hardest populatind they manage to do it really

successfully. The facilitators are 100% committed to training and to going back and
RSEAGSNAY3I GKS LINPINIYYS (G2 GKSANI O2YYdzyAaileo

7 Seehttps://www.tri plep-parenting.net.nz/nzuken/abouttriple-p/does-it-work/the-evidence/
https://link.springer.com/article/10.1007/s1112018-0886-5.
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https://www.triplep-parenting.net.nz/nz-uken/about-triple-p/does-it-work/the-evidence/
https://link.springer.com/article/10.1007/s11121-018-0886-5

2NHBHI yYA&lL GA2yad w! { b%Qa |b8cktoRdrEdmstdyy OS Aa (KS:
LG A& t£A1S I RNAODAVERerrmBIztkB®IEer I LISNE2YFf OKIF NI !

To support quality programme delivery, RASNZ Facilitators have:

Developed a glossary of terms appropriate for delivering the programme in different
languages

Redesigned evaluation forms so that they work better for people with English as a second
language

Adapted delivery during COVID by giving wraqaround support and advice over the phone
and via messaging apps

Attended overseas conferences to share thearténg and delivery model, as good practice
for supporting families from refugee backgrounds.

From 20172019 the RASNZ Triple P Programme had funding from the J R McKenzie Trust and was

able to deliver in Christchurch, Invercargill and Palmerston Norik.flihding also allowed or®-

one family support to occur. From 2020, funding is limited to delivery in Auckland only. Two

external stakeholders interviewed for this evaluation raised concerns about the sustainability of

funding and the level of resourg available for programme management, reporting and evaluation.
aL slyld G2 aSS GKSY TdzyRSR -EfmallSNI e d ¢KSe& yS:
stakeholder
Gae 2yte O2yOSNYy Aa GKIG AG akKz2dzZ R 0SS LIAO]SR
NBfAIFYy(d 2y -Edéhd stageholdd P L8 d¢

Despite this challenging resourcing context, RASNZ remains agile in its approach to delivery
to continue offering the programme:

2SS KI@S F2dzy R KIG a2YS 2F GKS o0 NNASNAR (2
problemsolving at acommunity level (e.g., childcare, transport, refreshments,

interpreting, flexibility re scheduling and venue), and that small amounts of

RAAONBGOAZ2Y I NB FTdzyRAYy3a OFy 32 | f2y3 gte G2 |«
ProCare Report).

The RASNZ mdy Service works with over 1,000 families from refugee backgrounds across New
Zealand since 2018. The RASNZ Family Team has dixpdracilitators, all from refugee
backgrounds, and one male facilitator (the RASNZ Cultural Director). The majpribpgmme
participants are women. Ideally both parents and extended family attend sessions, but in some
communities mixed group delivery is not appropriate.

The table and graph below provide a summary of Triple P participants and activities delivered
between 20182020 by the Family Team.
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Total Triple P Different ethnic Triple P new

, : Discussion " -
Discussion Groups S — communities facilitators
(nationally) group attending Triple P trained
2018 80 600+ 10+ 3
2019 37 397 10+ 4
2020 33 266 11+ 1

Beleng @ RASNZ

Aotea roa Refugee health

& wellbeing

Triple P Certificate
Awarded to
in recognition of completing
Triple P Discussion Groups

Triple P — Positive Parenting Prngrmﬂ@

Ruzaika Arshad

Feel safe and supported

Triple P participants have stated that RASNZ offers a key support structure to refugee background
parents.

"This group has helped me understand that all parents have challenges with their
kids, I am not alone and my response to my children can make a différence.
Gewd, Triple P participant

Facilitators observe that participation in the programme helps paremiarticularly mothers; to

feel less isolated and have greater access totavork of support (both peers and facilitators).
Programmes are delivered with careful consideration to safety issues such as confidentiality, the
participant gender mix, methods that address issues of literacy and language, and use of appropriate
venues/ervironments.

8 RASNZ Annual Report 2020 p9.
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Are selfdetermining

There is strong evidence from participants, external stakeholders and staff that the Family Service
supports parents and families to be more s#dtermining. There is a high level of participant
satisfaction identifiablén evaluation reports and videos. Participants report positive changes
indicative of increased seffetermination, including:

Increased confidence

Development of positive new skills, tools and techniques to draw from

Selfled use of new parenting stratezs

Parents have increased ability to problesolve and set their own goals

Affirmation of existing cultural knowledge

More joint decisioamaking with children and engagement with other family members to
support positive parenting.

"l thought the programmaevas about changing my child, but | found you have to change
yourself first as a mother and then things with your child will naturally get bett&Idrigt*,
Triple P participant

Staff and other external stakeholders describe the Triple P programmeetsde for upskilling
parents so that they feel in control, can learn from one another and determine as a family their own
approach to parenting.

G¢KS LI NBydAy3a LINBINIYYS Aa y20 Fo62dzi GStfAy:
determine their own solutns. The facilitators talk about different levels of

managing behaviour, they give advice and help parents to solve problems with their

OKAft RNBY Ay gl @&a (KI {ExtériaStakelioNgy 14 FSSt Ay 02

G¢KS LI NBydAy3a LINE I NBWaYsSet fodd fée@ackenKth y 3 G KF G &
shares positive parenting systems and people learn from each other. We work at

0KS 3INRdzZLIQ&a LI OSo® 2SS 3ASH FSSRolF Ol GKFG GKS LI
to have our resources close by, and that it is helpful foemgarto determine their

LI NB y ( A yRASNY staffiingiew

Informants further linked the training and employment of refugegckground Facilitators

F& Fy AYLRNIFIYG O2RGENBONNA NV AR RUAADOZ2TE WASE ® CI (
qualification, learn new skills and gain confidence in delivering services. Having trained

community leaders upskilled and able to deliver the programme into their own

communities was viewed as a key indicator of communitydetiérmination.

G ¢ KS Lgphadaming delivery is great and | like the fact they are training the

community to deliver it. One of our staff members was also trained to deliver Triple

P as part of our programme and she can now also offer it her own Eritrean

O 2 Y'Y dzy- Exiiethab shkeholder

2SS KIF@S 0SSy YT SR o0& G(KS SydKdaAAlIaYy o6AGK |
received, and heartened by the fact that in many cases community leaders have

FAa1SR G2 06S GNIAYSR &2 0KI-RASNKSpart, Oy RSt A FSNJ
August 2018

9RASNZ Awal Report 2019 p15.
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Feel welcome, included, connected

Staff and external stakeholders described the extent of community engagement that wraps around
the core programme delivery model in order to address the specific challenges of delivering
parenting support to refugedackgraind familiesg breaking down stigmas, building trust by
providing food and hospitality, forming relationships with community leaders, making space for
children and other family members to participate, and ensuring that families feel welcome and
included.

dThe way RASNZ runs Triple P is different to other organisations. They make strong
links in community first such as going to a temple, making connections with

leaders, getting them on board with what the programme is and how valuable it

can be. For the gup-based programmes, they have a hui first with food to talk

about what the programme involves and to show how valuable it is. They bring in
others to talk about their experiences of the programme. People feel welcome and

that parenting issues they mightS SELISNA Sy OAy3 I NBy Qi | ol R

inclusive. They have a big celebration at the end with the whole faittigy make
this something important for families. They give certificates of participagidmat
was important for RAS and participaniSo, they put a lot around the programme

A = s oA

G2 YIFI1S Y2NB 2F Al a2 LIS 2HEderBal staBoderO2yy SOG SR

During and after the programme delivery, there is evidence that Facilitators continue to engage with
parents to provide advice andheure that networks of support are built around families.

Heal and experience wellbeing

Participants report improved relationships with children through implementation of strategies such
as praising, encouraging, rewarding and not punishing. R&iaN2Dbserve that this has an

important positive impact on reducing family stress and intergenerational conflict; which is
particularly significant for refugee background families who are dealing with other challenges
associated with resettlement.

& ¢ K $entind support is really important because parenting practices are one of the things
that can be really different to the norms of a country of origin and can have some big

AYLIX AOF(GA2ya FT2N) 6KS a0GNBaa2N NBASNZEtaiiteBigvé G 1t SY S

GThe [Triple P] programme has been thoroughly evaluated and feedback shows a
significantly greater intergenerational and extended family involvement, an increase in
AKFNBR LI NByuGaAy3a | & oSft-RASNZ AndlalfR¥pSD, 71D YA f &

strategies and can work together to implement them. Both parents get a lot out of it such as

YEYyF3Ay3a aidNBaaded w! {b% ¢NALXS t CIOAfAGI G2NJ
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Signifi@ant contribution to outcomes

CKS 0SYSTAG 2F w! {b%Qa ClFYAf& g2NJadNIyR (G2 Tl YA
of evidence including:

Participation data (showing consistent high engagement and reach)

Direct participant feedback provided in RASNZ reports

RASNZ staff observations (Family Team focus group and internal interviews),
External stakeholder interviews.

The evidence of benefit could be clearly linked to participation in RASNZ activitide, aridast
F2dz2NJ 2F w! { b%Q&d AY(iSYRSR 2dzi02YSay

Feel safe and supported
Feel welcome, included and connected
Are selfdetermining

Heal and experience wellbeing

7.3 Cros<Cultural Facilitators and Community Empowerment Groups

G¢CKS / NRr&aa /dzZ GdzNI £ ClL OAfAGIG2NAR NS 2dzNJ SeS:
their groups and a bridge for RASNZ to the community. They keep us informed

about the issues and challenges faced in their communities so we can support them

and addressl K S A(RABNZSMiréstry of Health Report January 2021).

Since 2003, RASNZ has trained people from refugee backgrounds to support other people from
refugee backgrounds in their communities. Cr@ssdtural Facilitators have experienced their own
resettlement journeys and have lived in New Zealand long enough to understand the culture,
systems and resettlement challenges, and can provide support, navigation and advice to other
people and families.

A Cultural Director from a refugee background joined RA&SNZ team in 2018, to manage the
community-based work of RASNZ and continue to strengthen its holistic, cultimédiyned
approach.

The Cros€ultural Facilitators deliver oAe-one support, facilitate programmes and run regular
Community Empowermenti@ups for different refugedackground communities living in Auckland.

Their tailored onego-one psychesocial support helps families to navigate challenges, connect with
other community support systems and access appropriate services (including RARNYZ Sdivices
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and other Community workstrands). They provide critical individual advocacy on issues ranging from
housing to Work and Income and employment.

The Community Empowerment Groups aim to address social isolation, build community

connectedness andromote health and wellbeing. The groups are managed responsively by Cross

Cultural Facilitators based on the needs of the group members. Current Community Empowerment
DNRdzLJA Ay OfdzRS {2YIFIfAZ LNIYAZ ! FAKI yZemite®RRE S 9 3
group.

The work of the CrosSultural Facilitators responds to a wide range of needs experienced by former
refugees at different points of their resettlement journgyrom arrival through to community
integration. They include:

Literacy andanguage barriers

Social isolation and exclusion

Understanding and navigating New Zealand systems

Immigration issues

Access to housing

Work and Income entitlements and advocacy

Cultural support and translation to address challenges engaging with mainss&aine
providers

Access to employment

Health and wellbeing including mental health, family violence.

G2S R2 SYLRGSNN¥SY(d IAINRdAzLIASE 2yS (2 2yS 62N] ¢ -
out in the community (with parenting issues a@rdhniques, youth), counselling,

family violence, police liaison, health promotion (smoking cessation, water safety,

KSIfdkKe SFGAy3a:s KSIfGKe fAQGAYy3IS RAIFLO6SOGSaz ail
issues. We support people with specific needs such as fpimsiome, employment

-gS 02yySO0 GKSY (2 (KS -RARZCro&Rluml SYLX 28 YSy i
Facilitators focus group

The Cros€ultural Facilitators deliver a range of activities that provide-offi@nd longefterm
support. They include:

New arrival workshops:CrossCultural Facilitators run workshops at the Mangere

Resettlement Centre for newdgrrived refugees on navigating the complex New Zealand

health system. Topics include essential information such as how to access health services,
nurture auccessful families and manage stress. The GZodisiral Facilitators are supported

in this work by the RASNZ Clinical Team, and can provide direct referrals to RASNZ Clinicians.
Clinicians also come and speak to groups on specific issues and strategieBlfeing,

where there is an interest.

Referrals to RASNZ Clinical ServiCeossCultural Facilitators create a vital bridge between

w! {b%Qa [/ tAYAOIt YR /2YYdzyAide {SNBAOSazI NBT
support needs, angroviding translation and cultural support. The Team offers guidance

around the types of support that communities require.

36



Oneto-one community supportCrossCultural Facilitators dedicate countless unpaid hours
towards oneon-one support for individualand families. They attend community and

cultural events on behalf of RASNZ, visit community members in hospital, field phone calls
day and night with issues ranging from IT support to tenancy issues, keep engaged with
communities via social media, supppeople to access information, for example about
voting, COVIEL9 or Work and Income entitlements. This tailored, navigational support helps
clients to achieve wideanging wellbeing goals.

Community empowerment groupsCrossCultural Facilitators organisend host around

eight weekly and fortnightly Community Empowerment Groups and related services for
resettled former refugees throughout wider Auckland. Some of the groups have been
running for more than 10 years, and serve as a vital social outlet for otslemunity

members in particular, for whom social isolation would otherwise be a significant barrier to
wellbeing (RASNZ, Community Programmes 2020). Groups include:

Support groups

2 2 YSy QA& -vihidRadzlojien to all women from refugee backgrounds,tbotl

to be ethnic group specific. RASNZ also facilitates the Mothers and Daughters
{S6Ay3 DNRdzLJE G(GKS wS¥F¥dzaASS 90GKyAO 22YSyQa
22YSyQa vdzAt GAy 3 DN dzLId

! YAESR SGKyAOrAGe YSyQ& 3AINRdzLI 683y AY Hn

We¢ KS { 2 RiTra2elings88Mhg Box Projeddetween March and July 2020 (in

between COVID lockdown periods), this project involved six sessions with six refugee

background women from Irag. The main objective was to empower and create a sense of
community for thesewomg = dza Ay 3 GSEGAE S ONI Fida NBfFGISR
backgrounds. Participants created a shared textile piece, as well as learning felting and other

craft skills.

Computers in Homes Programme&his programme provide®2 hours of computer training

(8 weekly sessions) to families with school age children, followed by a free computer,

ONBI RolFYR O2yySOiA2y AttheBnd Bfyh& pragr@randIa graduation & dzLJILJ2 |
ceremony is held, including the agencies involved in the programme (Ministry oftieauca

as the funder, and NZ Red Cross and 20/20 Trust as supporters). The aim of the programme

is to support confidence in using IT resources, improve home/parent and home/school

relationships and develop communication skills.

Community engagement and commications: CrossCultural Facilitators support RASNZ to
engage with refugee background communities, identify evolving needs to inform other
Community and Clinical workstrands, and translate RASNZ resources to support effective
information sharing and comnmication.

Community Pillars ProjeciThis fiveweek project involved 20 hours of professional
development for 11 CrogSultural Facilitators to deepen their understanding of mainstream
mental health models and edesign crossultural mental health approdes to improve the
wellbeing safety net for former refugees. Phase Two of the project will include using the
information that has been collectively developed to date, tedesign mental health de
stigmatisation activities within different refugee backgnalicommunities.
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Training and supervisiorRASNZ Crosaultural Facilitators attend weekly training, coe-
one and group supervision sessions to ensure they are providitg-date information that
is relevant to the communities with whom they are activehgaged. Staff attend a monthly
staff meeting and professional development training; and are also supported to manage
group dynamics and overcome challenging situations.
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