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Waiho i te toipoto, kaua i te toi roa.  

Let us keep close together, not far apart. 
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Executive Summary 

Purpose, scope and method 

Refugees as Survivors New Zealand (RASNZ) offers a blended clinical and community model of 

mental health and social support for all people from refugee backgrounds living in Aotearoa. This 

ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ŀƴ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƪ ƻŦ w!{b½Ωǎ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳ όnot its Clinical 

Team).  

The purpose of the evaluation is to demonstrate the community needs and ǇǊƛƻǊƛǘƛŜǎ ǘƘŀǘ w!{b½Ωǎ 

community support responds to; the purpose, key activities, reach and scale of each workstrand; 

ŀƴŘ ǘƘŜ ƭŜǾŜƭ ƻŦ ŎƻƴǘǊƛōǳǘƛƻƴ ƻŦ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ ǿƻǊƪ ǘƻ w!{b½Ωǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ ŜǾŀƭǳŀǘƛƻƴ 

surfaces the key strengths of the community work and identifies priority development opportunities 

for RASNZ, based on findings. 

¢ƘŜ ǊŜǇƻǊǘ ŘǊŀǿǎ ƻƴ Řŀǘŀ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ ǎƻǳǊŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ŀ ǊŜǾƛŜǿ ƻŦ w!{b½Ωǎ ǊŜǇƻǊǘǎΣ ŘŀǘŀΣ 

videos and other documentation; interviews with 11 external stakeholders with connections to 

w!{b½Ωǎ ŎƻƳƳǳƴƛǘȅ ǿƻǊƪΤ ǘƘǊŜŜ ƛƴǘŜǊǾƛŜǿǎ ŀƴŘ ǘƘǊŜŜ ŦƻŎǳǎ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ w!{b½ ǎǘŀŦŦΤ ŀƴŘ 

ŀ ŦƻŎǳǎ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴ ǿƛǘƘ мн ǇŀǊǘƛŎƛǇŀƴǘǎ ƻŦ w!{b½Ωǎ ¸ƻǳǘƘ {ǳǇǇƻǊǘΦ ¢ƘŜ ǊŜǾƛŜǿ ŎƻǾŜǊǎ ǘƘŜ ǘƛƳŜ 

period 2018ς2020, and is focused on the normal delivery environment, while acknowledging 

changes to delivery driven by COVID-19. 

9ǾƛŘŜƴŎŜ ƻŦ ŜŀŎƘ ǿƻǊƪǎǘǊŀƴŘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ w!{b½ ƻǳǘŎƻƳŜǎ ǿŀǎ ǊŜǾƛŜǿŜŘ ŀƴŘ ŀǎǎŜǎǎŜŘ ŀƎŀƛƴǎǘ 

an evaluation rubric (see further below). 

RASNZ community workstrands, response to need and COVID-19 

άCƻǊ ǘƘƻǎŜ ǿƘƻ ŀǘǘŜƴŘ ƻǳǊ ǇǊƻƎǊŀƳƳŜǎκƎǊƻǳǇǎ ς and also the clinical work ς the 

healing process starts with talking and building relationships, connections and trust. 

People then start to feel engaged, participate in activities and the social isolation 

barriers are broken. This is a key part of the healing process. Those who attend RAS 

ǇǊƻƎǊŀƳƳŜǎ ōŜŎƻƳŜ ƳƻǊŜ ŜƴƎŀƎŜŘ ŀƴŘ ŀŎǘƛǾŜΦέ - RASNZ staff interview 

The RASNZ Community Team delivers a wide range of support via five connected workstrands: 

Youth, Family Services, Cross-Cultural Facilitation (including Community Empowerment Groups and 

the Computers in Homes programme), Community Engagement and Advocacy, and Research and 

Training. 

These workstrands are designed to respond to identified needs and challenges experienced by 

refugee background communities, including: experience of trauma and mental health needs; 

immigration issues experienced by non-quota refugees; navigating the New Zealand cultural context 

and systems; racism and exclusion; inequity of access to services; a lack of adequate and culturally 

appropriate services; low investment in bespoke services for refugee-background communities; 

language and literacy barriers; issues with access to housing, education, health care, employment 

and other community services; and social isolation. 

The impact of COVID-19 on refugee background communities has been significant, amplifying issues 

including access to resources such as food and housing, social isolation and mental health 

challenges. Border closures created significant challenges for RASNZ; as did continuing to reach 

communities effectively through language and literacy barriers and a lack of digital literacy and 
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access. RASNZ demonstrated a high degree of flexibility and adaptability in navigating this 

environment, continuing to provide support to people via phone calls, online programmes, social 

media channels and information distributed in multiple languages. 

Scale and reach 

RASNZ staff and clients represent over 40 ethnicities. The RASNZ Community Team has a total of just 

6.525 full time equivalent paid roles, including many part time roles. This reflects the need to have 

multiple people with diverse cultural and language skills to work with diverse refugee background 

commuƴƛǘƛŜǎΤ ŀǎ ǿŜƭƭ ŀǎ w!{b½Ωǎ ŘŜǎƛǊŜ ǘƻ ǘǊŀƛƴ ǇŜƻǇƭŜ ǿƛǘƘ ǊŜŦǳƎŜŜ ōŀŎƪƎǊƻǳƴŘǎ ǘƻ Řƻ ǘƘƛǎ ǿƻǊƪΦ   

Staff and clients represent 40+ 
ethnicities 

6.525 FTE Community Team 
staff 

(1 FTE = 40 hours per week) 

5,000+ volunteer hours per 
annum by Cross Cultural 

Facilitators 

The Community Team has delivered a significant amount of activity with this limited level of 

resourcing, including: programmes, workshops, one-to-one support, group support, clinical and 

other referrals, events, school engagement, youth forums, training sessions, social media 

engagement, research projects and publications, translation and cultural support, and advocacy 

campaigns. 

Between 2018-20, the reach of this work has seen support provided to over 1,800 refugee 

background families, positive engagement with over 3,000 non-refugee background children and 

adults, training delivered to over 2,500 people working with former refugees, and rapidly increasing 

social media engagement. 

Delivery reach 2018-2020 

750+ children and 
young people 

supported 

1,000+ family 
participants 

80-130 Community 
Empowerment Group 

participants 

32 families completed 
Computers in Homes 

programme 

3,000+ children and 
adults from non-

refugee backgrounds 
engaged 

2,500+ training 
session participants 

мΦп Ƴƛƭƭƛƻƴ άYƛǿƛǎ 
WeƭŎƻƳŜέ ǾƛŘŜƻ 

views on social media 

8,000+ social media 
followers (increase of 
up to 4,000 in last two 

years) 

 

Overall contribution to outcomes 

A rubric was developed by the assessors to determine the extent to which there is observable 

ŜǾƛŘŜƴŎŜ ŀōƻǳǘ ŜŀŎƘ ǿƻǊƪǎǘǊŀƴŘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ w!{b½Ωǎ ǎƛȄ ŜȄǘŜǊƴŀƭ ƻǳǘŎƻƳŜǎΣ ǿƘƛŎƘ ŀǊŜ ǘƘŀǘ 

people from refugee backgrounds in Aotearoa: feel safe and supported; are self-determining; heal 

and experience wellbeing; feel welcome, included and connected; access opportunities equitably; 

and are empowered by fairer and more inclusive systems, policies and communities.  
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The rubric outlines criteria by which each workstrand was assessed. 

Significant contribution 
to outcomes 

Strong contribution to 
outcomes 

Some/emerging 
contribution to 

outcomes 

No/minor contribution 
to outcomes 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŜŀŎƘ ǿƻǊƪǎǘǊŀƴŘ ŀƎŀƛƴǎǘ w!{b½Ωǎ ƻǳǘŎƻƳŜǎΦ ²ƘŜǊŜ 

evidence of benefit was visible across multiple sources of evidence, and numerous clear examples of 

benefit could be linked to four or more outcomes, an assessment ƻŦ ΨǎƛƎƴƛŦƛŎŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴΩ ǿŀǎ 

found. Where evidence of benefit was visible across three or more sources of evidence, and 

ŜȄŀƳǇƭŜǎ ƻŦ ōŜƴŜŦƛǘ ŎƻǳƭŘ ōŜ ƭƛƴƪŜŘ ǘƻ ǘƘǊŜŜ ƻǊ ƳƻǊŜ ƻǳǘŎƻƳŜǎΣ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ΨǎǘǊƻƴƎ 

ŎƻƴǘǊƛōǳǘƛƻƴΩ ǿŀǎ ŦƻǳƴŘΦ  

hǾŜǊŀƭƭΣ ǘƘŜǊŜ ƛǎ ŜǾƛŘŜƴŎŜ ǘƘŀǘ w!{b½Ωǎ /ƻƳƳǳƴƛǘȅ ǿƻǊƪǎǘǊŀƴŘǎ ƳŀƪŜ ŀ strong to significant 

contribution ǘƻ w!{b½Ωǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ wŜǎŜŀǊŎƘ ŀƴŘ ¢ǊŀƛƴƛƴƎ ǿƻǊƪǎǘǊŀƴŘ ƛǎ ƴŜǿŜǊ ŀƴŘ 

ŘƻŜǎƴΩǘ ŦƻǊƳŀƭƭȅ ǘǊŀŎƪ ƛǘǎ ƛƳǇŀŎǘΣ ǎƻ ŜǾƛŘŜƴŎŜ ƻŦ ƛƳǇŀŎǘ ƛǎ ǎǘƛƭƭ ŜƳŜǊƎƛng; however, there are strong 

signs of potential for growing impact as this work develops. 

RASNZ faces a range of evaluative challenges - particularly in relation to gathering direct feedback 

from clients due to language, literacy and cultural considerations, as well as issues with privacy and 

confidentiality. RASNZ has put significant effort into developing appropriate evaluation tools and 

gathering evidence from a diverse range of sources to address this issue; and work is ongoing to 

strengthen the quality of direct feedback that is collected from clients/participants. 

Overall 
assessment 

Feel safe and 
supported 

Feel 
welcome, 

included and 
connected 

Are self- 
determining 

 

Heal and 
experience 
wellbeing 

Access 
opportunities 

equitably 

 

Empowered 
by fairer and 

more 
inclusive 
systems, 
policies, 

communities 

Youth: 

Significant 
      

Family Services: 

Significant 
      

Cross- Cultural 
Facilitation*: 

Significant 

      

Advocacy & 
engagement: 

Strong 

      

Research and 
training: 

Some/emerging 

      

*Includes individual and family support, Community Empowerment Groups, Computers in Homes and projects  
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Community Team strengths  

άw!{ Ƙŀǎ ǇŜƻǇƭŜ ŦǊƻƳ ǊŜŦǳƎŜŜ ōŀŎƪƎǊƻǳƴŘǎ ƛƴ ƪŜȅ ǊƻƭŜǎΦ ¢Ƙŀǘ ƛǎ ǊƻƭŜ ƳƻŘŜƭƭƛƴƎΣ 

providing pathways to employment opportunities and it really shows that they have 

the lived experience in the workforce. That is really powerful ς ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ŀƴ 

agency to not have that. RAS does it really well in the Community Team particularly. 

It sends the rigƘǘ ǎƛƎƴŀƭΦέ - External stakeholder 

¢Ƙƛǎ ŜǾŀƭǳŀǘƛƻƴ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜǎŜ ƪŜȅ ǎǘǊŜƴƎǘƘǎ ƻŦ w!{b½Ωǎ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳ ŀƴŘ ǿƻǊƪΥ 

 w!{b½Ωǎ diverse workforce is seen as a key strength of the organisation and of the RASNZ 

Community Team. Deliberate growth in staff representation across different cultural groups, 

ethnic groups and languages, and staff with lived experience of the refugee resettlement 

journey is seen as making RASNZ more relatable, better able to understand needs, and more 

responsive to their communities. This enables RASNZ to provide cultural and other expertise 

to mainstream organisations that they work alongside. RASNZ is seen as a role model in 

providing employment pathways to people from refugee backgrounds. 

 RASNZ is the only mental health provider focused on meeting the specific needs of refugee-

ōŀŎƪƎǊƻǳƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ bŜǿ ½ŜŀƭŀƴŘΦ ¢ƘǊƻǳƎƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳΩǎ ǿƻǊƪΣ w!{b½ ƛǎ 

seen as being holistic - able to support and address the many factors that influence 

wellbeing, including mental health, social connection and getting basic needs met (housing, 

food, income, education, health). 

 RASNZ is seen as a highly responsive organisation that is proactively looking to meet the 

long-term needs of the communities it serves, whilst responding to emerging needs and 

ǇǊƛƻǊƛǘƛŜǎ ŀǎ ǘƘŜȅ ŀǊƛǎŜΦ /ǊƛǘƛŎŀƭ ŜƭŜƳŜƴǘǎ ƻŦ w!{b½Ωǎ ǇŜǊŎŜƛǾŜŘ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ŀǊŜ ǘƘŜ 

ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŀƴŘ ŀŎŎŜǎǎƛōƛƭƛǘȅ ǘƻ ŜȄǘŜǊƴŀƭ ǊŜŦŜǊǊƛƴƎ ŀƎŜƴŎƛŜǎΣ ǘƘŜƛǊ ŀōƛƭƛǘȅ 

to work with anyone from refugee backgrounds, the client-led approach taken by the 

Community Team, and the ability to adapt to changing needs during COVID-19. 

Priorities for development 

The current reach, scope and achievements of the very small Community Team are remarkable. 

Members of the team frequently go above and beyond in their roles in hours worked, being 

contacted after hours, and doing what it takes to support people.  Setting boundaries, navigating 

complexity and avoiding burnout are ongoing issues that RASNZ will need to navigate.  

Feedback from participants, staff and external stakeholders identified areas where RASNZ could 

strengthen its practice and respond to opportunities/gaps. Specific ideas for ongoing development 

related to each Community workstrand were also provided. Overall priorities for development are 

summarised below: 

 Securing sustainable resourcing to grow the capacity of the Community Team was seen as 

a high priority. This includes expanding the Youth Service, training and employing more 

people with lived experience, more one to one family support, and creating more 

sustainable part-time and full-time hours for existing staff (Family and Cross-Cultural 

Facilitators) to increase their capacity to act as vital family and community support 

navigators. 
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άaƻǊŜ /Ǌƻǎǎ-Cultural Facilitator hours would be impactful ς ǘƘŜ ƘƻǳǊǎ ŘƻƴΩǘ ǊŜŦƭŜŎǘ 

ǘƘŜ ǿƻǊƪ ǘƘŜȅ ŀŎǘǳŀƭƭȅ Řƻ ƛƴ ŀƴȅ ǿŀȅΦέ - RASNZ staff interview 

 The blended community/clinical model of RASNZ is a key strength. A 2017 strategic review 

recommended closer working between the Clinical and Community Teams, to get the best 

from both in service of clients. There are ongoing opportunities to further develop this, 

including: tracking and actively increasing cross-team referrals; closer collaboration and co-

case management; integrating Cross-Cultural Facilitators into clinical work more 

intentionally to provide client support in that space; and development of youth-specific 

social work and mental health support within the Youth Service. 

ά!ǘ ǘƛƳŜǎ ǘƘŜ /ƭƛƴƛŎŀƭ ŀƴŘ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳǎ ŀǊŜ ƴƻǘ ŀǎ ǎŜŀƳƭŜǎǎ ŀǎ ǘƘŜȅ ŎƻǳƭŘ ōŜ 

ώΧϐ  ƛǘ Ŏŀƴ ŦŜŜƭ ŀ ƭƛǘǘƭŜ ōƛǘ ǎŜǇŀǊŀǘŜŘ ŀǘ ǘƛƳŜǎΦ ¢ƘŜ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ƛǎ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŜ 

families have a joined-ǳǇ ŜȄǇŜǊƛŜƴŎŜΦέ - External stakeholder 

Other areas for development include:  

¶ Strengthening the visibility of the Cross Cultural Facilitators work within and outside RASNZ 

(and growing resourcing for additional capacity) 

¶ Expanding the scope of the Family Team activities beyond the Triple P programme delivery 

¶ Building online engagement, especially with young people and families 

¶ Gaining regular authentic feedback and collecting data in a more structured and systematic 

way 

¶ Cultivating advocacy efforts, particularly through humanising narratives and use of a media-

confident spokesperson for RASNZ 

¶ Continuing to work collaboratively with other refugee sector organisations to address gaps, 

influence policy and resourcing and meet the needs of refugee background communities in 

joined-up ways. 
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1. Introduction 

άw!{b½ ƛǎ ƛƴ ǘƘŜ ǳƴƛǉǳŜ Ǉƻǎƛǘƛƻƴ ƻŦ ōŜƛƴƎ ǘƘŜ ƻƴƭȅ ƛƴŘŜǇŜƴŘŜƴǘ ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŀƴŘ ǿŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜ ŦƻǊ ǇŜƻǇƭŜ ŦǊƻƳ ǊŜŦǳƎŜŜ ōŀŎƪƎǊƻǳƴŘǎ ƛƴ bŜǿ ½ŜŀƭŀƴŘέ όw!{b½ 

Annual Report 2018).  

Refugees as Survivors New Zealand (RASNZ) offers mental health and social support for all people 

from refugee1 backgrounds living in Aotearoa. This includes people admitted under the refugee 

quota and family reunification systems, asylum seekers and people granted asylum status 

(convention refugees), and resettled people from refugee backgrounds. 

The strategic objectives of RASNZ are (2020 RASNZ Annual Report): 

¶ To provide specialist mental health support for all quota refugees at Mangere Refugee 

Resettlement Centre 

¶ To provide specialist mental health and community support for people from a refugee 

background in Auckland 

¶ To provide training and consultation nationally  

¶ To advocate for refugee rights. 

RASNZ was established in 1995 as a charitable trust2. It operates a blended clinical and community 

model, which combines clinical mental health services with a community support team, many of 

whom have refugee backgrounds. Clinical services are funded by the Ministry of Health, and the 

community work is mainly funded by philanthropic organisations and donations (the Ministry of 

Health funds health promotion aspects of this work)3. 

Core features of RASNZ are that it provides (RASNZ December 2020): 

¶ Culture and language matched support (as far as possible) 

¶ Support ŦǊƻƳ ǇŜƻǇƭŜ ǿƛǘƘ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ ǊŜŦǳƎŜŜ ǎȅǎǘŜƳ 

¶ Mental health support, in combination with other social supports, such as Community 

Empowerment Groups and youth services  

¶ Outreach services, such as cultural, family and youth support, which are active in 

communities and can link people to clinical services when required 

¶ Support to address the social determinants of mental health for refugee populations (such 

as housing, employment, language support, family reunification) and to remove barriers to 

access.  

  

 
1 For a short history of refugees in New Zealand and of RASNZ, see RASNZ, 2020, 25 Years of Refugee Health 

and Wellbeing, available by contacting https://rasnz.co.nz/contact/. RASNZ celebrated its 25th anniversary in 
2020. 
2  See About Us | RASNZ for more about RASNZ. 
3 In 2020, RASNZ had 18 funding partners and 1,400 registered donors (Annual Report 2020 p15). 

https://rasnz.co.nz/contact/
https://rasnz.co.nz/about-us/
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2. Purpose 

¢Ƙƛǎ ǊŜǇƻǊǘ ŜǾŀƭǳŀǘŜǎ w!{b½Ωǎ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ όƛǘǎ ƴƻƴ-clinical work), which has five connected 

workstrands: Youth, Family Services, Cross-Cultural Facilitation (including Community Empowerment 

Groups), Community Engagement and Advocacy, and Research and Training. 

The purpose of the evaluation is to demonstrate: 

¶ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ǘƘŀǘ w!{b½Ωǎ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ǊŜǎǇƻƴŘǎ ǘƻ 

¶ 9ŀŎƘ ǿƻǊƪǎǘǊŀƴŘΩǎ ǇǳǊǇƻǎŜΣ ǘŀǊƎŜǘ ƎǊƻǳǇΣ ǊŜŀŎƘ ŀƴŘ ǎŎŀƭŜ 

¶ Activities, highlights and outcomes ς for each workstrand and overall 

¶ Level of contribution of this community work to w!{b½Ωǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎ όǎŜŜ ōŜƭƻǿύ 

¶ Strengths and challenges 

 

The report concludes with priority development opportunities for RASNZ based on findings. 

 

3. Method 

[ŀǘŜ ƛƴ нлмфΣ w!{b½ ŘŜǾŜƭƻǇŜŘ ŀƴ ΨLƳǇŀŎǘ aŀǇΩ ƛŘŜƴǘƛŦȅƛƴƎ ǎŜǾŜƴ ƻǳǘŎƻƳŜǎ ƛǘ ŀƛƳǎ ǘƻ achieve 

through its clinical and community-based support (see Appendix One). These are that people from 

refugee backgrounds in Aotearoa: 

¶ Feel safe and supported 

¶ Are self-determining 

¶ Experience healing and wellbeing 

¶ Feel welcome, included and connected 

¶ Access opportunities equitably 

¶ Are empowered by fairer and more inclusive systems, policies and communities 

¶ Feel supported by a sustainable RASNZ. 

 
¢ƘŜ ŦƛǊǎǘ ǎƛȄ ƻŦ ǘƘŜǎŜ ƻǳǘŎƻƳŜǎ ǇǊƻǾƛŘŜ ǘƘŜ ŦǊŀƳŜ ŦƻǊ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ w!{b½Ωǎ 
community support (the last is internally focused on RASNZ sustainability). We explore whether, 
Ƙƻǿ ŀƴŘ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ w!{b½Ωǎ ŎƻƳƳǳƴƛǘȅ ǿƻǊƪ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜǎŜ ƻǳǘŎƻƳŜǎΣ ŘǳǊƛƴƎ ǘƘŜ 
last three years 2018 to 2020. Note that the evaluation focus is on typical workstrand delivery (non-
Covid-19 disrupted), with Covid-19 related issues captured throughout. 
 
The data and evidence informing this evaluation report come from two sources. 

1. Document review  

A review of RASNZ documentation on its services and programmes, including funding 
applications and reporting, contract reporting, self-assessment, presentations, feedback 
from programme participants, online material including webinars and YouTube content, 
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communications about their programmes, research undertaken by RASNZ and monitoring 
data on who is accessing their programmes and what for. Over 60 separate documents and 
online information sources were analysed for outcomes and learning (see references in 
Appendix Two for many of these). 

2. Interviews and focus groups: 

Eleven individual and four focus group interviews were undertaken with diverse RASNZ 
partners, RASNZ teams, individual staff members and a group of 12 young people who take 
part in RASNZ youth activity. See Appendix Three for a list of those interviewed. 

Data strengths and limitations 

RASNZ produces high quality research evidence on refugee background community needs and issues 
(see next section), and clear information on what it provides, to whom and how. 
 
RASNZ acknowledges the difficulty in gaining robust feedback from the people it supports. Aside 
from a youth focus group, feedback from RASNZ clients in this report comes from existing RASNZ 
documentation, including programme and video feedback. A central challenge is finding feedback 
processes and tools that work well across the diverse cultural, language and literacy needs of 
participants; as well as managing confidentiality and informed consent. Cultural considerations 
mean that RASNZ participants appear less likely to provide constructive criticism or negative 
feedback, making it trickier to identify areas for improvement.  
 
Data collected by RASNZ is mainly output focused (such as number and type of activities) or learning 
focused through team reflections, rather than outcome focused. However, an impact framework 
was developed with the RASNZ Community Team in 2021, to support robust data and information 
gathering, regular feedback from clients and an outcome focus.  
 
For all quotes with *, names have been changed to protect identities. Where names are given in 
quotes without *, the quotes have been used in the public domain before. 
 

4. Refugee Background Communities - Needs and Priorities 

άbŜǿ ½ŜŀƭŀƴŘ ǿŜƭŎƻƳŜǎ ǊŜŦǳƎŜŜǎ ƛƴ ǘƘŜƻǊȅΦ .ǳǘ Řƻ ǿŜ ǿŜƭŎƻƳŜ ǘƘŜƳ ƛƴ ǇǊŀŎǘƛŎŜΚέ ό/ƭƻǎƛƴƎ 
question, Walking in Two Worlds Youth Forum 2017). 
 

In December 2020, RASNZ released a report called The RASNZ Refugee Resettlement and Support 
Services in the Auckland Region: A Study in the Era of COVID 194. This study affirms other research 
(Marlowe, J., 2021; Catapult Consulting, 2020; Bloom and Udahemuka, 2014; Mahoney et al., 2017) 
citing a high needs, lowly resourced and inadequate response picture for refugee background 
communities nationally.  
 

 
4 Accessible at https://rasnz.co.nz/wp-content/uploads/2020/11/RASNZ-Refugee-Resettlement-and-

Support-Services-in-Auckland-2020-full-report.pdf. 

 

https://rasnz.co.nz/wp-content/uploads/2020/11/RASNZ-Refugee-Resettlement-and-Support-Services-in-Auckland-2020-full-report.pdf
https://rasnz.co.nz/wp-content/uploads/2020/11/RASNZ-Refugee-Resettlement-and-Support-Services-in-Auckland-2020-full-report.pdf
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Multiple barriers, racism and inequity 

The December 2020 study describes multiple systemic 

barriers in New Zealand to people from refugee backgrounds 

receiving adequate and equitable support in health, housing, 

income support, education and social services. Access to 

services is further limited by language and literacy barriers; 

the erratic use of professional interpreters; digital exclusion 

and a lack of cross-cultural competency in services. There is 

a failure to recognise people from refugee backgrounds as 

an equity group and to provide additional resources 

accordingly. People arriving through family reunification 

refugee pathways, people seeking asylum and Convention 

refugees have least equity of access to resources and 

services.  

Mainstream responses and capability inadequate 

Understanding of the unique needs of families from refugee backgrounds in public policies was 

found to be limited, leading to low investment in mainstream programmes to improve their health, 

mental health, housing, education and socio-economic outcomes.   

Mainstream responses to former refugee communities were found to be marginal and haphazard. 

There is a lack of capacity and capability in services to meet the complex needs associated with the 

impact of refugee experiences and adjustment to New Zealand society. Government services have 

shifted many support services online and families without access to the internet and devices are 

limited in their ability to access the income, housing and social supports they are entitled to.  

The report includes a stocktake of former refugee services and supports available. This shows that 

former refugees are largely dependent on a few refugee resettlement and ethnic community 

organisations, and under-resourced NGOs. These organisations face a competitive funding 

environment and political and community dynamics linked to stigmatisation of refugees and asylum 

seekers.  In particular, a shortfall is noted between unmet mental health needs in refugee 

populations in the Auckland region, and the amount of funding received for primary and community-

based early intervention programmes.  

Refugee background community needs are increasing and amplified with 

COVID-19 

ά/h±L5-19 has put additional stress and pressure on already vulnerable 

communities. Mental health referrals to RASNZ have doubled since lockdown and 

with continuing border closures, unemployment, financial issues and fears for the 

safety of family overseas, there will be a continuing pattern of high demand for 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ŦƻǊŜǎŜŜŀōƭŜ ŦǳǘǳǊŜέ όw!{b½Σ 5ŜŎŜƳōer 2020). 

The report notes that ethnic populations from refugee backgrounds are growing in New Zealand, 

especially in Auckland, and that patterns of hardship for these communities are exacerbated with 

COVID-19. The prevalence of mental health issues in response to COVID-19 is expected to rise in the 

general population, with refugee populations considered particularly vulnerable and at risk.  
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An increased need for emotional, mental health and cross-cultural support relating to COVID-19 has 
been reported via w!{b½Ωǎ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳ ό/Ǌƻǎǎ-Cultural Facilitators). Issues include the ability to 
access work and income support online, parenting and, relationship issues. Some families reported 
feeling powerless and guilty about what is happening in their home countries within their extended 
families, linked to the pandemic (RASNZ Ministry of Health Report, January 2021). 

Youth identified needs 

RASNZ has organised and hosted an annual Youth Forum since 2017, with an average of 20 

participants per year aged 16-24 with lived experience of the New Zealand refugee system. 

Participants identified five key issue areas and associated support required:  

Education: scholarship support, lower thresholds to tertiary education to reflect language issues and 

family commitments5, cultural competency training for educators, education process explained, 

exams and resources offered in different languages and tailored ESOL provision (currently one size 

fits all, with all ages, abilities etc. in one class).  

Health care: practitioner cultural competency/racism, access to interpreters, longer appointments, 

gender specific care, mental health system identifying issues but not offering solutions. 

ά²Ŝ ǊŜƭŀǘŜ ǿƛǘƘ Ƴŀƴȅ aņƻǊƛ ŀƴŘ tŀǎƛŦƛƪŀ ǇŜƻǇƭŜΣ ƛƴ ǘƘŀǘ ǿŜ ƻŦǘŜƴ ƭŜŀǾŜ Dt ŀǇǇƻƛƴǘƳŜƴǘǎ 

feeling rushed and unheardέ (Media Release on Walking in Two Worlds Youth Forum 2017).  

 

Employment: recognition of existing skills and qualifications, employer racism, intolerance and 

perceptions, unable to get interviews due to stigma around names and language barriers. 

Social services: access to safe, suitable housing, practitioner cultural competency, large caseloads 

and lack of time, lack of advocates to explain processes, being unaware of complaint processes.  

Community/social interaction: culturally appropriate events, fees and transport to attend (and 

transport generally), promotion of events to refugee background communities. 

The main challenges are:  

1. Lack of adequate information for people from refugee backgrounds and a lack of 

understanding of New Zealand systems and processes  

2. Limited resources and funding to support people from refugee backgrounds 

3. Lack of training for professionals on cultural awareness, competence and global issues. 

Ways forward 

To respond more effectively and equitably to this ŘƛǾŜǊǎŜ ŎƻƳƳǳƴƛǘȅΣ w!{b½Ωǎ 5ŜŎŜƳōŜǊ нлнл 

report identifies the need for: 

 Navigator roles to walk alongside people with refugee backgrounds, to help them access 
appropriate services and support  

 Language-matched health and social service practitioners 

 Access to free interpreting services 

 
5 For example, some children and young people act as interpreters for the adults in their family. 
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 Cross-culturally competent and trauma-informed organisations and practitioners.   

It also recommends that the New Zealand Refugee Resettlement Strategy framework is aligned to 

the work programmes of the Ministries of Health, Education, Social Development, Housing and 

Urban Development, to improve health, education, and socioeconomic outcomes for refugee 

background populations. Policy changes and increased resourcing of the refugee sector is also 

needed. 

 

5. Overview of RASNZ Community Workstrands 

ά¢ƘŜ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳ ŜƴŀōƭŜǎ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ǊŜǉǳƛǊŜ ǎǇŜŎƛŀƭƛǎǘ 
mental health support but require more psycho-social support or connection. That is 
a big group of people who need to be engaged in the community. It can also identify 
ǇŜƻǇƭŜ ǿƘƻ Ƴŀȅ ƴŜŜŘ ƳƻǊŜ ǎǇŜŎƛŀƭƛǎǘ ǎǳǇǇƻǊǘ ώŦǊƻƳ ǘƘŜ w!{b½ /ƭƛƴƛŎŀƭ ¢ŜŀƳϐΦέ - 
RASNZ staff interview  

 
¢ƘŜ ǿƻǊƪ ǳƴŘŜǊǘŀƪŜƴ ōȅ w!{b½Ωǎ /ƻƳƳǳƴƛǘȅ ¢ŜŀƳ ƛǎ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘ ŀƴŘ ƻŦ Ŝǉǳŀƭ ƛƳǇƻǊǘŀƴŎŜΦ CƻǊ 

example, children and young people often access RASb½ ȅƻǳǘƘ ǎǳǇǇƻǊǘ Ǿƛŀ w!{b½Ωǎ ǿƻǊƪ ǿƛǘƘ 

parents and families; advocacy vehicles are needed to share the voices and messages of former 

refugees to inform policy and structural change; community engagement is needed to support social 

connection and inclusion and open up opportunities for former refugees; research provides 

evidence of needs and issues and guides strategy and approach; and Community Empowerment 

Groups connect and enable former refugees. 

RASNZ staff and clients represent over 40 ethnicities. The RASNZ Community Team has a total of just 

6.525 full time equivalent paid roles, including 1 FTE for Community Team management and many 

part time roles. This reflects the need to have multiple people with diverse cultural and language 

skills to work with diǾŜǊǎŜ ǊŜŦǳƎŜŜ ōŀŎƪƎǊƻǳƴŘ ŎƻƳƳǳƴƛǘƛŜǎΤ ŀǎ ǿŜƭƭ ŀǎ w!{b½Ωǎ ŘŜǎƛǊŜ ǘƻ ǘǊŀƛƴ 

people with refugee backgrounds to do this work.  Of these 6.525 FTE, around half have refugee 

background lived experience, and two others are migrants.  

Many in the team contribute additional voluntary hours, especially the Cross-Cultural Facilitators, 

who may be contacted at any time of the day or night by community members. The small size of the 

ǘŜŀƳ ŀƴŘ w!{b½Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƳǇƭƻȅƛƴƎ ŀƴŘ ƛƴǾƻƭǾƛƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǘhe New 

Zealand refugee system, is important context for this evaluation. 

w!{b½Ωǎ ŎƻƳƳǳƴƛǘȅ ǿƻǊƪ ƻŎŎǳǊǎ ŘƛǊŜŎǘƭȅ ǿƛǘƘ ǊŜŦǳƎŜŜ ōŀŎƪƎǊƻǳƴŘ ŎƻƳƳǳƴƛǘƛŜǎΣ ǘƘŜ ŀƎŜƴŎƛŜǎ ŀƴŘ 

sectors around them, the wider community and government. Mutual referral occurs between the 

Clinical and Community Teams of RASNZ, and between RASNZ and many other organisations. In a 

2021 funding application to Foundation North, the RASNZ Community Team identified 29 strategic 

partnerships it has developed to support refugee background communities. These include: 

¶ Sports and arts organisations 

¶ Government agencies 

¶ Health and social services 

¶ Groups working to destigmatise and combat racism 

¶ Tertiary education institutions 

¶ Youth organisations 
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¶ English language providers. 

The reach and scale of each community workstrand of RASNZ is indicated in the diagram below. 

Across these workstrands, RASNZ works with around 1,400 clients annually, including at least 250 

children and young people6.  

 

 
  

 
6 RASNZ website, see About Us | RASNZΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŀƭƭ ƻŦ w!{b½Ωǎ ŎƭƛƴƛŎŀƭ ŀƴŘ ŎƻƳƳǳƴƛǘȅ-based services. 

https://rasnz.co.nz/about-us/
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6. COVID-19 RASNZ Response 

άaŀƴȅ ŦŀƳƛƭƛŜǎ ŀǊŜ ǎŎŀǊŜŘ ŀƴŘ there are many phone calls to the Cross-Cultural 

Facilitators for information and reassurance about family safety and protection 

ŦǊƻƳ /h±L5 мфΦέ - RASNZ Cross-Cultural Facilitator 

COVID-19 needs and challenges for refugee background communities 

In late 2020, RASNZ provided a detailed report for Foundation North on how its communities had 

been affected by COVID-19 and how its community services had adapted to this. 

ά/h±L5-19 brings new challenges for families from refugee backgrounds. Families pre-

COVID-19 aǊŜ ƻǾŜǊǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ǇƻƻǊ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ǎǘŀǘƛǎǘƛŎǎ ƛƴ bŜǿ ½ŜŀƭŀƴŘ όhΩ/ƻƴƴƻǊΣ 

2014; Perumal, 2010, Searle et al., 2012) and since COVID-19 social needs have ballooned. 

Post COVID-19, family and community coping skills are being challenged with high 

unemployment, overcrowded housing, the effects of digital exclusion on the young, the poor 

and older people, fear and anxiety for family overseas, and access barriers to timely health, 

ǎƻŎƛŀƭ ŀƴŘ ƛƴŎƻƳŜ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎέ (RASNZ December 2020, p3).  

Single womŜƴ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ƻƭŘŜǊ ǇŜƻǇƭŜ ǿƛǘƘƻǳǘ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ǿŜǊŜ ǊŜƭƛŀƴǘ ƻƴ w!{b½Ωǎ /Ǌƻǎǎ-

Cultural Facilitators for contact and food support during lockdown (RASNZ December 2020, p17). In 

some cases, family members were referred to the RASNZ Clinical Team for mental health care 

(RASNZ December 2020, p15). 

ά²Ŝ ƘŀǾŜ ǎŜŜƴ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜ ƛƴ ǊŜŦŜǊǊŀƭǎ ǘƻ ƻǳǊ /ƻƳƳǳƴƛǘȅ /ƭƛƴƛŎŀƭ ¢ŜŀƳΦ aŀƴȅ ƻŦ 

our clients have experienced increased anxiety, trauma related memories and symptoms 

triggered by lockdown, fears for family and loved ones overseas and concerns about the 

erosion of human rights in their home countries. Ongoing hardship and increased 

ƳŀǊƎƛƴŀƭƛǎŀǘƛƻƴ ƘŀǾŜ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ƴŜŜŘ ŦƻǊ ƛƴǘŜƴǎƛǾŜ ǎƻŎƛŀƭ ǿƻǊƪ ǎǳǇǇƻǊǘέ ό/9hΣ нлнл 

RASNZ Annual Report, p6). 

RASNZ COVID-19 response plan 

w!{b½Ωǎ /h±L5-19 response plan prioritised immediate social needs including income support, food 

support and housing.  

ά¢ƘǊƻǳƎƘƻǳǘ ƭƻŎƪŘƻǿƴ w!{b½ ǇǊƻǾƛŘŜŘ ǇǎȅŎƘƻǎƻŎƛŀƭ ǎǳǇǇƻǊǘΣ ƘƛƎƘ ŀƴŘ ŎƻƳǇƭŜȄ ƴŜŜŘǎ ŎŀǎŜ 

management and in-kind assistance to help former refugee families meet basic needs, such 

as food, housing and income support. The COVID-19 support programme included needs 

assessments, interpreting services, youth programmes, support through the RASNZ 0800 

phone line, and a COVID-19 communication and information campaign for ethnic 

ŎƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǘŦƻǊƳǎΥ ±ƛōŜǊΣ LƴǎǘŀƎǊŀƳΣ CŀŎŜōƻƻƪ ŀƴŘ ²Ƙŀǘǎ!ǇǇέ 

(RASNZ December 2020, p3).  

Delivery modes also moved online during lockdowns.  

ά/ƻƳƳǳƴƛǘȅ ǿƻǊƪŜǊǎ ƴƻǿ ŘŜƭƛǾŜǊ ŀ Ƴƛx of both new (e.g. translated COVID 19 information 

for communities; online youth psycho-social support programmes), and existing services (e.g. 

counselling, social work and parenting support) suggesting that the organisation is agile and 

adapts to changinƎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǿƛǘƘ ŦƭŜȄƛōƛƭƛǘȅ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜέ όw!{b½ 5ŜŎŜƳōŜǊ нлнлΣ ǇоύΦ  
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The RASNZ Community Team co-designed a COVID-19 communication strategy and mental health 

and wellbeing campaign that was culturally and linguistically appropriate and accessible for 

communities from refugee backgrounds. Its purpose was to reduce anxiety by providing translated 

information on social media platforms such as Viber, WhatsApp, YouTube and Instagram; reframe 

lockdown as a learning opportunity; i.e. a chance to use the free online resources available through 

public libraries, computers in homes and other sites to learn new skills, to study on-line and to use 

new apps; and maintaining household routines such as meal times, study times and bedtimes.  

Cross-Cultural and Familȅ {ŜǊǾƛŎŜǎ CŀŎƛƭƛǘŀǘƻǊǎ ǇǊƻǾƛŘŜŘ άǎƻŎƛŀƭ ǿƻǊƪ-ƭƛƪŜ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘέ 

(Catapult, 2020, p.23) during lockdown. This was essential to families who had no access to devices 

and the internet and who are non-English speaking. Roles were to advocate, communicate, navigate 

and connect people to the support they need, such as food banks and Work and Income benefits.  

Where possible, Cross-Cultural and Family Services Facilitators taught families to apply online for 

WINZ benefits, or over the phone. Many families needing food support were assisted to access a 

green card, which provided $150 for a family of four. They ǇǊƻǾƛŘŜŘ ǊŜƎǳƭŀǊ άǿŜƭŦŀǊŜ ŎƘŜŎƪǎέ ōȅ 

phone throughout lockdown, keeping families well-informed on what was happening at the various 

levels, in their own languages. 

άw!{b½ ǿŀƴǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊŜƴǘǎ ǿƛǘƘ ƪƛŘǎ ŘǳǊƛƴƎ ƭƻŎƪŘƻǿƴΦ ¢ƘŜȅ ǿŜǊŜ ŀƭǿŀȅǎ ƛƴ 

contact with families ς ǘƘŜȅΩŘ ƘŀǾŜ ƻƴŜ-to-ones on the phone, they were the lifeline 

ǘƻ ǎƻƳŜ ǇŀǊŜƴǘǎΦ LΩǾŜ ǎŜŜƴ ǎƻƳŜ ƻŦ ǘƘŜ ǘŜȄǘǎΦ ¢ƘŜȅ ǊƻƭƭŜŘ ǳǇ ǘƘŜƛǊ ǎƭŜŜǾŜǎΦ ¢Ƙŀt 

ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ǊŜŀƭƭȅ ƘŀǊŘ ŦƻǊ ǘƘŜƳ ŀǎ ŀ ƎǊƻǳǇ ƻŦ ŦŀŎƛƭƛǘŀǘƻǊǎΦ ¢ƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ŀ 

lot of options for how to keep connected ς lockdown would have been a big thing 

ŦƻǊ ǘƘŜƳ ǘƻ ƴŀǾƛƎŀǘŜΦέ - External stakeholder 

Other support for parents included: how to ŀŘŘǊŜǎǎ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊǊȅ ŀōƻǳǘ ǘƘŜ ǾƛǊǳǎΤ ƳŀƴŀƎƛƴƎ 

when tensions arose at home; managing when young people did not want to stay at home; enjoying 

the family time; keeping safe in family situations that are not safe; managing issues to do with 

alcohol and drug consumption; dealing with illness in those far away and finding ways to keep 

connected; activities such as walking and biking; maintaining family bubbles when family want to 

visit; dealing with the death of loved ones and not being able to attend the funeral; and supporting 

children with home-learning, while schools were closed. 

During lockdown, when the youth team moved youth services online, there was increased interest 
from young people in other resettlement centres to connect.  

ά¸ƻǳǘƘ ǿƘƻ L ƘŀǾŜ ƴƻǘ seen in a while have connected with RAS youth online.  Youth who live 
ƛƴ IŀƳƛƭǘƻƴ ŀƴŘ /ƘǊƛǎǘŎƘǳǊŎƘ ŀǊŜ ŀƭǎƻ ŜƴƎŀƎƛƴƎ ƛƴ ƻǳǊ ƻƴƭƛƴŜ ǎŜǊǾƛŎŜǎΦέ - RASNZ  Youth 
Services Coordinator 

Lockdown also gave an opportunity to explore other ways of networking with young people from 

refugee backgrounds, with new discoveries about their preferences for connecting through social 

media, which are being continued at level 1:   

άώ²Ŝ ŀǊŜϐ ŜƴƎŀƎƛƴƎ ƳƻǊŜ ǿƛǘƘ ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƘǊƻǳƎƘ ƻǳǊ ŀŎŎƻǳƴǘǎ ƻƴ CŀŎŜōƻƻƪΣ 

Instagram and TikTok [and] reaching those across Auckland who otherwise would 

not be able to come to our programmes due to transportation issues. [We have 

continued] the development of our daily challenges online, putting up a daily 

ŎƘŀƭƭŜƴƎŜ ŦƻǊ ȅƻǳǘƘ ǘƻ ŜƴƎŀƎŜ ƛƴ ŜŀŎƘ ŘŀȅΦέ - RASNZ Youth Services Coordinator  
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7. RASNZ Community Workstrands - Evaluation 

The sections below provide a summary of each RASNZ Community Team workstrand, including: 

 Purpose and key objectives 

 Priority needs that are being addressed  

 Key RASNZ activities  

 A data picture of scale and reach of these activities 

 Highlights and achievements 

 9ǾƛŘŜƴŎŜ ƻŦ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ w!{b½Ωǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΣ ŀƴŘ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ƭŜǾŜƭ ƻŦ 

this contribution, based on the evidence reviewed. 

Assessment rubric 

A rubric was developed by the assessors to determine the extent to which there is observable 

ŜǾƛŘŜƴŎŜ ŀōƻǳǘ ŜŀŎƘ ǿƻǊƪǎǘǊŀƴŘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ w!{b½Ωǎ ǎƛȄ ŜȄǘŜǊƴŀƭ ƻǳǘŎƻƳŜǎΣ ǿƘƛŎƘ ŀǊŜ ǘƘŀǘ 

people from refugee backgrounds in Aotearoa: 

 Feel safe and supported 
 Are self-determining 
 Heal and experience wellbeing 
 Feel welcome, included and connected 
 Access opportunities equitably 
 Are empowered by fairer and more inclusive systems, policies and communities. 

 

The rubric outlines criteria by which each workstrand was assessed: 

Significant 
contribution to 
outcomes 

Strong contribution to 
outcomes 

Some/emerging 
contribution to 
outcomes 

No/minor 
contribution to 
outcomes 

Benefits experienced by 
RASNZ clients are clearly 
identifiable across 
multiple sources of 
evidence 

Numerous tangible 
examples of benefit can 
be cited 

Benefits have been 
clearly linked by 
informants to four or 
more RASNZ outcome 
areas 

Benefits have been 
clearly linked by 
informants to client 
participation in RASNZ 
support activities 

Benefits experienced by 
RASNZ clients are clearly 
identifiable in at least 
three sources of 
evidence  

Benefits can be linked by 
assessors to three or 
more RASNZ outcome 
areas 

Benefits can be linked by 
assessors to RASNZ 
support activities 

Descriptions of benefit 
can be identified from at 
least two sources of 
evidence 

Benefits to two or more 
RASNZ outcome areas 
can be inferred 

  

No or limited identifiable 
descriptions or examples 
of benefit in relation to 
any RASNZ outcome area 

Benefits to one or more 
RASNZ outcome areas 
can be inferred 
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7.1 Youth Service 

[i] Objectives 

RASNZ Youth was created in 2010 in response to 

requests from refugee background communities 

(RASNZ 2020, 25 Years). This small team supports 

refugee background children and young people to 

connect, engage in activities to support confidence 

and belonging, and be empowered through new 

skills, opportunities and knowledge. The team also 

collaborates with others on these aims.  

w!{b½ ¸ƻǳǘƘ ¢ŜŀƳΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƘŀǘ ŀƭƭ ȅƻǳƴƎ ǇŜƻǇƭŜ 

aged 5-25 years from refugee backgrounds develop 

the confidence to be their own person, build 

relationships based on respect and contribute to an 

inclusive society, where all individuals are valued. 

Young people are referred to the team from a wide 

range of sources, including the RASNZ Clinical Team. 

RASNZ listens to what youth want, and ƛŦ w!{b½ ŎŀƴΩǘ 

provide it they will try to refer to others who can. 

[ii] Needs 

In late 2019, RASNZ did a scoping exercise to explore the value, impact and reach of its youth 

activities in Auckland. This surfaced issues facing these young people, which include: 

¶ Intergenerational conflict 

¶ Family expectations  

¶ Cultural expectations 

¶ Lack of role models, including male role models in single parent families 

¶ Lack of opportunities 

¶ Lack of communication within the refugee sector  

¶ ¸ƻǳǘƘ άǿŀƭƪƛƴƎ ƛƴ ǘǿƻ ǿƻǊƭŘǎέ όǘƘŜƛǊ ƘƻƳe culture and New Zealand culture) 

¶ Racism and unconscious bias from communities and individuals. 

hǘƘŜǊ ƴŜŜŘǎ ǘƘŀǘ w!{b½Ωǎ ¸ƻǳǘƘ {ŜǊǾƛŎŜ ǎŜŜƪǎ ǘƻ ŀŘŘǊŜǎǎ ƛƴŎƭǳŘŜΥ ǎǳǇǇƻǊǘƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ 

navigate through the youth justice system; marginalised single mothers; English language barriers; 

issues at school; barriers to making friends; gaps in access to safe, positive youth activities outside of 

school, holiday programmes and sports programmes, particularly for children under 12-years; a lack 

of employment support for young people into employment; and a lack of access to transport.  

For many young people, needs are related to intergenerational family issues and social isolation, 

sometimes linked to past trauma. Cultural taboos, stigma and shame around mental health issues 

for young people, plus a sense that they are letting their families down if they are unwell or not 

achieving are also issues:  
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άMy parents did so much, and gave up so much, so that we could come here. But I feel like I 

am not living up to that. I cannot stress this enough; no matter how beautiful a place is, you 

Ŏŀƴƴƻǘ ŜƴƧƻȅ ƛǘ ƛŦ ȅƻǳΩǊŜ ǎǳfferingέ (Youth Forum participant 2017). 

[iii] Key activities 

The RASNZ Youth Team offers young people from refugee backgrounds community-based social and 

sporting activities. The Youth Service is based at the RASNZ Youth Centre on Dominion Road in Mt 

Roskill, and runs activities from there and off-site, including schools, sports fields and community 

spaces such as the Roskill Youth Zone.   

Prior to the COVID-19 lockdown, the Youth Team engaged face to face, assessing needs and 

matching these to the activities offered. During lockdown, the Youth Team found ways to keep 

young people connected remotely; although many families did not have devices or internet 

connection (RASNZ December, 2020, p20). 

Key activities delivered by the Youth Team include: 

 Free school holiday programmes for children and teens (mostly aged 6-12 years) 

 Pizza Ponder Club ς fortnightly psychosocial group for 12-18 years, providing a safe space to 

talk with others who understand and empathise, foster communication, develop confidence 

and make friends 

 Weekly boys and girls sports programmes for children and young people aged 12-18 years, 

with RASNZ Youth sports teams winning local and national competitions in cricket, martial 

arts and soccer, as well as fair play awards 

 An annual Youth Leadership Forum, attended by around 20 young people aged 16-24 from 

varied former refugee backgrounds 

 Family events ς including Family Day twice a year and mother/daughter, father/son, and 

Christmas events 

 One-to-one support to at-risk youth from refugee backgrounds, including helping people 

access mental health services, advocating for students to gain the support they need within 

the education system or supporting young people and their families to navigate 

intergenerational conflict  

 University preparation and mentoring support for University students, including a managed 

social media group 

 Ψ{ǘǳŘȅ ōǳŘŘƛŜǎΩ and mentors for high school students from refugee backgrounds (20 a year 

ς RYAN Report to Office of Ethnic Communities)  

 Sir Robert Jones Scholarship awarded annually to 15 young women from refugee 

backgrounds, to cover tertiary tuition fees through to graduation, including support for 

young women to apply for the scholarship and connections to mentors 

 Paid and volunteer internships and leadership roles with RASNZ - including the Connected 

Communities Youth Internship Programme 

 Transportation to RASNZ Youth Service activities by volunteers, to increase accessibility  

 Parent volunteering at events and holiday programmes. 
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[iv] Data picture 

The RASNZ Youth Service works with 250+ children and young people from refugee backgrounds 

annually, aged 5-25 years. These young people live across Auckland, with large cohorts in Mt Roskill, 

Mangere/Manurewa and Kelston/Henderson. The RASNZ Youth Team has five part time youth 

leaders (0.5 FTE), all from refugee backgrounds and two full time Youth Coordinators from migrant 

backgrounds (all paid positions). The table and graph below provide a summary of participants and 

activities delivered between 2018ς2020 by the Youth Team.  

Year 
People aged 

5-25 
supported 

Ethnicities 
Sports 

sessions 

School 
holiday 

programmes 

Annual Youth 
Forum 

participants 

2018 250+ 15 
5 sports 
teams 

4 (one per 
term) 

60 (two 
forums) 

2019 250+ 22 
40 sports 
sessions 

4 (one per 
term) 

21 

2020 250+ 11 
40 sports 
sessions 

4 (one per 
term) 

18 
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[v] Highlights 2018-2020 

2018 highlights 

 The RASNZ Youth Team organised and facilitated 2 youth leadership forums. These multi-day 

initiatives brought a total of 60 young people together for workshops and presentations 

aimed at developing leadership and communication skills. 

 A partnership with the New Zealand Olympics Team saw more than 250 children participate 

in a World Refugee Day sporting event. 

 CƻǊǘƴƛƎƘǘƭȅ άtƻƴŘŜǊ /ƭǳōέ ǎŜǎǎƛƻƴǎ ǇǊƻǾƛŘŜŘ ŀ ǎŀŦŜ ǎǇŀŎŜ ŦƻǊ ǘŜŜƴŀƎŜǊǎ ǘƻ ƎŀǘƘŜǊ ŀƴŘ ŘƛǎŎǳǎǎ 

topical issues ranging from free speech to emotional self-care. 

 RASNZ ̧ƻǳǘƘ ƭŀǳƴŎƘŜŘ ƛǘǎ ŦƛǊǎǘ ƎƛǊƭǎΩ Ŧƻƻǘōŀƭƭ ǘŜŀƳΣ ǿƘƛŎƘ ǊŀǇƛŘƭȅ ƎǊŜǿ ŦǊƻƳ п ǘƻ ол ǊŜƎǳƭŀǊ 

ƳŜƳōŜǊǎΦ ¢Ƙƛǎ ƛǎ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ŜȄƛǎǘƛƴƎ ōƻȅǎΩ ŦƻƻǘōŀƭƭΣ ƳŀǊǘƛŀƭ ŀǊǘǎΣ ŎǊƛŎƪŜǘ ŀƴŘ ǾƻƭƭŜȅōŀƭƭ 

teams. 
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 The team directly supported 8 young people participating in the Duke ƻŦ 9ŘƛƴōǳǊƎƘΩǎ 

International Award and collaborated with Outward Bound to provide scholarships for 2 

young people participating in a 3-week programme at Anakiwa. 

2019 highlights 

 w!{b½Ωǎ ŦƻǳǊǘƘ ¸ƻǳǘƘ [ŜŀŘŜǊǎƘƛǇ CƻǊǳƳΣ ŀǘ ŀƴ ƻǳǘŘƻƻǊ ŀŘǾŜƴǘǳǊŜ ŎŀƳǇΣ ǿŀǎ Ŏƻ-designed by 

ȅƻǳǘƘ ŀǊƻǳƴŘ ǘƘŜ ǘƘŜƳŜ ƻŦ Ψ5ƛǎŎƻǾŜǊȅΩΣ ŀƴŘ ǿŀǎ ŀǘǘŜƴŘŜŘ ōȅ нм ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

 Several young people received scholarships to attend the Aotearoa Youth Declaration 

Conference, Outward Bound and a place on the Spirit of Adventure. 

 Auckland-based organisations that provide youth services established a Youth Consortium to 

encourage collaboration and reduce duplication. An important focus has been providing 

resources for young people to stand up to racism and discrimination. 

2020 highlights 

 Three new youth leaders were welcomed onto the RASNZ Youth Team. 

 The fifth RASNZ Youth Leadership Forum in Ohakune was attended by 18 young people. 

 RASNZ reached a record number of young people online during the COVID-19 lockdown - 

with over 10,000 social media posts in a single month by Facebook users (7,714) and 

Instagram users (3,579) 

 ¢ƘŜ w!{b½ ¸ƻǳǘƘ ¢ŜŀƳ ŀƴŘ ȅƻǳƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻƻƪ ǇŀǊǘ ƛƴ Ψ/ƻǳǊŀƎŜƻǳǎ /ƻƴǾŜǊǎŀǘƛƻƴǎΩ 

about lived experience of race and racism 

άCƻƭƭƻǿƛƴƎ ǘƘŜ ŎƻǳǊŀƎŜƻǳǎ ŎƻƴǎŜǊǾŀǘƛƻƴ ǿƻǊƪǎƘƻǇΣ ƻƴŜ ƻŦ ǘƘŜ young people who 

attended disclosed to me her experience of racism and that she wanted to become 

ŀ ǇƻƭƛŎŜ ƻŦŦƛŎŜǊ ǘƻ ƘŜƭǇ ƳƻǊŜ ǇŜƻǇƭŜ ƛƴ ƘŜǊ ŎƻƳƳǳƴƛǘȅέ όw!{b½ ¸ƻǳǘƘ ¢ŜŀƳ ǊŜǇƻǊǘύ 

 A three-month youth co-design approach to creating the Youth and Racism Webinar in 2020 

 RASNZ youth interns co-designed an anti-ǊŀŎƛǎƳ ŀŘǾƻŎŀŎȅ ǇǊƻƧŜŎǘ ŦŜŀǘǳǊƛƴƎ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ 

ǎǘƻǊȅ Ǿƛŀ ŀƴ ŀƴƛƳŀǘŜŘ ǾƛŘŜƻ ά¢ŀƳƛƭΩǎ {ǘƻǊȅέΣ ǎŜŜ https://youtu.be/S2ql5AzjQo8   

 Engagement with 65 active scholars around Aotearoa at 11 tertiary institutions (six 

undertaking postgraduate studies; 21 scholars will complete undergraduate study in 2021; 

30 volunteer mentors) ς supporting these young people to do their CV, apply for jobs, 

navigate university, and connect with peer mentors and tutors 

 A record number of 56 children aged 6-12 years attending a RASNZ school holiday 

programme in July 2020. 

 A webinar training for new youth mentors was developed and delivered during COVID-19 

lockdown. 

 Working with other services, groups and agencies on referrals to and from RASNZ to support 

children and young people ς including mediating between schools and refugee-background 

families, and advocating on behalf of young people, for example to access social services 

support. 

άIŀǾƛƴƎ ƻƴŜ ƻŦ ƻǳǊ ǊŜŦŜǊǊŀƭǎ ŦǊƻƳ ǘƘŜ /ƭƛƴƛŎŀƭ ¢ŜŀƳ ŀǘǘŜƴŘ ǿƘƻ Ƙŀǎ ǇǊŜǾƛƻǳǎƭȅ ƴƻǘ 

wanted to leave his house. After a lot of encouragement and relationship building 

https://youtu.be/S2ql5AzjQo8
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ƻƴŜ ƻƴ ƻƴŜΣ ƘŜ Ƙŀǎ ŀǘǘŜƴŘŜŘ ƻǳǊ ƭŀǎǘ о ǎƻŎŎŜǊ ǇǊƻƎǊŀƳƳŜǎέ (RASNZ Youth Team 

report) 

[vi] Contribution to outcomes 

Feel safe and supported 

Youth focus group participants stated that RASNZ offers an open, supportive and judgement-free 

environment, and that they value the Youth Team staff and the quality of activities that they offer. 

ά²Ŝ Ŏŀƴ ǎƘŀǊŜ ƻǳǊ ƻǇƛƴƛƻƴǎ ŀƴŘ ƴƻǘ ƎŜǘ ŎǊƛǘƛŎƛǎŜŘΣ ǿŜ Ŏŀƴ ōŜ ƻǇŜƴ ŀōƻǳǘ ƻǳǊ 
ŦŜŜƭƛƴƎǎΦέ  

ά¢ƘŜ ƎǊŜŀǘ ŀǘƳƻǎǇƘŜǊŜ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ ƭŜŀŘŜǊǎ ŀƴŘ ǘƘŜ ŦǊƛŜƴŘƭƛƴŜǎǎ ƻŦ ŜǾŜǊȅƻƴŜ 
ƪŜŜǇǎ ǳǎ ŎƻƳƛƴƎ ōŀŎƪΦ LǘΩǎ ƎƻƻŘ ǘƻ ƪŜŜǇ ǎŜŜƛƴƎ ǇŜƻǇƭŜΣ ƳŀƪƛƴƎ ŦǊƛŜƴŘǎΦέ  

ά9ǾŜǊȅƻƴŜ ƛǎ ǎǳǇǇƻǊǘƛǾŜΣ ǇƻǎƛǘƛǾŜΣ ŜƴŎƻǳǊŀƎƛƴƎ ŀƴŘ ŦǊƛŜƴŘƭȅ ƛƴ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅΦέ  

Both internal and external interviewees described the Youth Team as a safe space where young 

people feel seen, valued and supported. 

ά¢ƘŜ ¸ƻǳǘƘ ¢ŜŀƳ ƘŀǾŜ ŀƎƛƭƛǘȅ ŀƴŘ ŎǊŜŀǘƛǾƛǘȅΤ ǘƘŜȅ ŀǊŜ ǊŜǎǇƻnsive and offer personalised 

ŎƻƴǘŀŎǘ ǿƛǘƘ ǇŜƻǇƭŜΣ ǿƘƛŎƘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǇŜƻǇƭŜ ŦŜŜƭƛƴƎ ǎŀŦŜ ŀƴŘ ǎǳǇǇƻǊǘŜŘΦέ - RASNZ staff 

interview 

ά¢ƘŜ ȅƻǳǘƘ ǇǊƻƎǊŀƳƳŜ ƛǎ ŦŀƴǘŀǎǘƛŎΦ Lǘ Ƙŀǎ ŀ ǊŀƴƎŜ ƻŦ ƻŦŦŜǊƛƴƎǎΣ ŎŀƳǇǎΣ ǇǊƻƎǊŀƳƳŜǎΣ ǎǇƻǊǘǎΦ 

[Staff have the] ability to connect to young people and have different conversations, support 

them to feel safe, heard, be part of a community, be connected to thingǎΦέ - External 

stakeholder  

{ǘŀŦŦ ƻōǎŜǊǾŜ ǘƘŀǘ ōǳƛƭŘƛƴƎ ǘƘƛǎ ǎŜƴǎŜ ƻŦ ǎŀŦŜǘȅ ŀƴŘ ǘǊǳǎǘ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǇǊƻǾƛŘŜǎ άǎƛƎƴƛŦƛŎŀƴǘ 

ǊŜŀǎǎǳǊŀƴŎŜ ǘƻ ǘƘŜ ǇŀǊŜƴǘǎ ŀōƻǳǘ ǘǊǳǎǘ ŀƴŘ ǎŀŦŜǘȅέΣ ǿƘƛŎƘ ƘŜƭǇǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ w!{b½Ωǎ ƻǾŜǊŀƭƭ 

relationship with families. 

The oversubscription of programmes and consistently high participation rates give strong indications 

that young people value and feel safe in their engagement with RASNZ Youth.  

Feel welcome, connected and included 

Youth participants consistently describe RASNZ youth activities as a way to be involved and have fun, 

make new connections and friends, learn from others, gain confidence and experience a sense of 

belonging with other young people who have similar experiences to them. 

άLǘ ǿŀǎ ŦǳƴΣ ŜƴƎŀƎƛƴƎΤ ǘƘŜ ōŜǎǘ ŜȄǇerience of my life.έ ς Youth Forum 2020 participant 

ά¢Ƙƛǎ ƛǎ ǘƘŜ ōŜǎǘ Řŀȅ ƻŦ ƻǳǊ ƭƛǾŜǎΦέ - Holiday programme participant 

άώL ƘŀǾŜ ƎŀƛƴŜŘϐ ŀ ƴŜǿ ŦŀƳƛƭȅΦέ ς Youth Forum 2018 participant 

άLǘ ƘŜƭǇǎ ǿƘŜƴ ȅƻǳ ŎƻƳŜ ŦǊƻƳ ŀ ŘƛŦŦŜǊŜƴǘ ōŀŎƪƎǊƻǳƴŘ ŀƴŘ ƳŜŜǘ ǇŜƻǇƭŜ ǿƘƻ come 

from a similar background as you, it gives you a sense of community where you 

ōŜƭƻƴƎΦέ - Youth focus group participant 

άBecause of the challenges my family has faced, I never really got to be a teenager. 

I went straight from childhood to being an adulǘΧIŜǊŜΣ L ƎŜǘ ǘƻ ōŜ ŀ ǘŜŜƴŀƎŜǊΣ 
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surrounded by other young people who understand me and who I feel completely 

comfortable with.έ - Allya* (RASNZ 2020, 25 Years) 

External stakeholders reinforced this with observations that young people feel engaged, included 

ŀƴŘ ŎƻƴƴŜŎǘŜŘ ǘƻ ƻǘƘŜǊǎ ƛƴ ǿŀȅǎ ǘƘŀǘ ƳƛƎƘǘ ƴƻǘ ōŜ ǇƻǎǎƛōƭŜ ǿƛǘƘƻǳǘ w!{b½Ωǎ ǎǳǇǇƻǊǘΦ 

ά¢ƘŜ ȅƻǳǘƘ ŜƴƎŀƎŜƳŜƴǘ ƎƛǾŜǎ ǊŜŦǳƎŜŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀ ŎƘŀƴŎŜ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ǿŀȅ ǘƘŀǘ 
ƻǘƘŜǊ Yƛǿƛǎ ŀǊŜΦέ - External stakeholder 

ά²Ŝ ǊŜŦŜǊ ƻǳǊ ŎƭƛŜƴǘǎ ǘƻ ǘƘŜ w!{b½ ȅƻǳǘƘ ǇǊƻƎǊŀƳƳŜΣ ƛǘΩǎ ōŜŜƴ ǊŜŀƭƭȅ ƎƻƻŘ ŦƻǊ ǘƘŜƳΦ ¢ƘŜƛǊ 
specialist knowledge is excellent. One of our client families had two boys in the RASNZ youth 
ǇǊƻƎǊŀƳƳŜΦ ¢ƘŜȅΩǾŜ ōŜŜƴ ǊŜŀƭƭȅ ƛƴǾƻƭǾŜŘ ŀƴŘ ƘŀǾŜ ŎƻƴƴŜŎǘŜŘ ǘƻ ƻǘƘŜǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ 
similar experiences to them. They have people to talk with and connect with in ways that 
ǘƘŜȅ ŎƭŜŀǊƭȅ ŎŀƴΩǘ ŀǘ ǎŎƘƻƻƭΦέ - External stakeholder 

RASNZ staff observe that the Youth workstrand supports young people to be more comfortable 

connecting with their peers, to participate and engage socially with increasing levels of confidence, 

to feel less isolated and build stronger social connections and networks, and feel more empowered 

to integrate into school and community environments. This is viewed by staff as having a visible and 

positive impact on youth mental health. 

άώ¸ƻǳƴƎ ǇŜƻǇƭŜϐ ƪƴƻǿ ǘƘŜȅ ŀǊŜƴΩǘ ŀƭƻƴŜΣ ǘƘŜȅ ōǳƛƭŘ ŎƻƴƴŜŎǘƛƻƴǎΣ ǿƘŀƴŀǳƴƎŀǘŀƴƎŀΣ 

ǊŜƭŀǘƛƻƴǎƘƛǇǎΦέ - RASNZ Youth Team focus group 

άώhǳǊ ōƛƎƎŜǎǘ ƛƳǇŀŎǘ ƛǎϐ ǊŜŘǳŎƛƴƎ ǎƻŎƛŀƭ ƛǎƻƭŀǘƛƻƴ ǘƘǊƻǳƎƘ ǇǊƻƎǊŀƳƳŜ participation, 

ŎƻƴƴŜŎǘƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΣ ǎǳǇǇƻǊǘƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦέ - RASNZ 

Youth Team focus group 

ά¢ƘŜ ȅƻǳǘƘ ǇǊƻƎǊŀƳƳŜǎ ŀǊŜ ŀ ǿŀȅ ƻŦ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŦŜŜƭƛƴƎ ǎǳǇǇƻǊǘŜŘΣ 
are being monitored around their safety and can link into other activities like MIXIT or school 
activities. This is an additional support that also benefits the adults that RASNZ engages 
ǿƛǘƘΦέ - RASNZ staff interview 

ά²Ŝ ƘŀŘ ŀ ǿƻǊƪǎƘƻǇ ǿƛǘƘ aŀƴƎŜǊŜ /ƻƭƭŜƎŜ ǎǘǳŘŜƴǘǎ ς around 20 or so ς and they reflected 
in thŜƛǊ ŦŜŜŘōŀŎƪ ǘƘŀǘ ǘƘŜȅ ΨŦŜƭǘ ŎƻƴƴŜŎǘŜŘΣ ƘŀǾŜ ƭƻǘǎ ƻŦ ŦǊƛŜƴŘǎΣ ƘŀŘ ŦǳƴΩΦέ - RASNZ staff 
interview 

Staff observed that the diversity of youth participants has been steadily increasing and is an indicator 

that RASNZ is reaching and engaging with the refugee background youth community effectively. 

Access opportunities equitably 

Youth focus group feedback highlighted that young people feel that they have better access 

(through free programmes) to activities, can experience new things, gain new skills and challenge 

themselves in a positive way. 

άL ǳƴŘŜǊǎǘŀƴŘ ƳƻǊŜ ƴƻǿ ώǘƘŀǘ ǘƘŜǊŜ ŀǊŜϐ ǘƘƛƴƎǎ ǘƘŀǘ L Ƴŀȅ ƘŀǾŜ ƳƛǎǎŜŘ ƻǳǘ ǘƻ ƭŜŀǊƴ 

ǿƘƛƭŜ ƎǊƻǿƛƴƎ ǳǇΦέ ς  Youth Forum 2020 participant 

άώ¢Ƙƛǎ ǿŀǎϐ ŜƴƎŀƎƛƴƎΣ ǇǊƻŘǳŎǘƛǾŜΣ ŀƴ ŀƳŀȊƛƴƎ ŜȄǇŜǊƛŜƴŎŜΣ ƎŜǘǎ ȅƻǳ ƻǳǘ ƻŦ ȅƻǳǊ 

comfort zonŜ ŀƴŘ ǘƘŀǘ ȅƻǳ Ŏŀƴ ƭŜŀǊƴ ŀƴŘ Ǝŀƛƴ ŀ ƭƻǘΦέ ς  Youth Forum 2020 

participant 
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άL ƭƛƪŜ ǘƘŜ ŦǊŜŜ ǇǊƻƎǊŀƳƳŜǎ ǘƘŜȅ ƻŦŦŜǊ ǘƻ ǳǎ ōŜŎŀǳǎŜ ǎƻƳŜ ƻŦ ǳǎ ƳƛƎƘǘ ƴƻǘ ōŜ ŀōƭŜ ǘƻ 

ŀŦŦƻǊŘ ǘƘŜƳΦέ - Youth focus group participant 

RASNZ staff gave examples of how they have supported former refugee youth to access 

opportunities ς from accessing free recreational programmes to more tailored support with CV 

writing and job applications, access to work experience through RASNZ leadership roles and access 

to tertiary education through the scholarship programme. 

ά¢ƘŜ ƘƻƭƛŘŀȅ ǇǊƻƎǊŀƳƳŜǎ ŀǊŜ ƛƳǇƻǊǘŀƴǘΣ ŀǎ ŦŀƳƛƭƛŜǎ ŘƻƴΩǘ ƘŀǾŜ ƳƻƴŜȅ ǘƻ Ǉŀȅ ŦƻǊ 

ǇǊƻƎǊŀƳƳŜǎΣ ǎƻ w!{b½ ǇǊƻǾƛŘŜǎ ǎƻŎƛŀƭ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭ ƻǇǘƛƻƴǎ ǘƘŀǘ ŦŀƳƛƭƛŜǎ ŎŀƴΩǘ ƻǘƘŜǊǿƛǎŜ 

ŀŎŎŜǎǎΦέ - RASNZ staff interview 

άhƴŜ ƻŦ ƻǳǊ ǊŜŦŜǊǊŀƭǎ Ƙŀǎ Ǝotten a job following us supporting him in putting a CV 

ǘƻƎŜǘƘŜǊΗέ ς RASNZ Youth Team report 

άaȅ aƻǘƘŜǊ ƴŜǾŜǊ ŀǘǘŜƴŘŜŘ ǎŎƘƻƻƭ ŀƴŘ L ǿƛƭƭ ōŜ ǘƘŜ ŦƛǊǎǘ ŦŜƳŀƭŜ ƛƴ Ƴȅ ŦŀƳƛƭȅ ǘƻ ŀǘǘŜƴŘ 

University. The [Robert Jones] scholarship is an incredible blessing as it means that I will be 

ŀōƭŜ ǘƻ ǇǳǊǎǳŜ Ƴȅ ǘŜǊǘƛŀǊȅ ŜŘǳŎŀǘƛƻƴ ǿƛǘƘƻǳǘ Ŏƻƴǎǘŀƴǘƭȅ ǿƻǊǊȅƛƴƎ ŀōƻǳǘ Ƴȅ ŦŀƳƛƭȅΩǎ ŦƛƴŀƴŎƛŀƭ 

ƛǎǎǳŜǎΦέ  ς Nida, RASNZ scholarship recipient  

Are self-determining 

άL ǘƘƛƴƪ ǘƘŜ ȅƻǳǘƘ ǘŜŀƳ ŜǎǇŜŎƛŀƭƭȅ ǎǳǇǇƻǊǘǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ōŜ ƳƻǊŜ ǎŜƭŦ-deǘŜǊƳƛƴƛƴƎΦέ - 

External stakeholder 

¸ƻǳǘƘ ¢ŜŀƳ ǎǘŀŦŦ ŀƴŘ ȅƻǳǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ōƻǘƘ ŘŜǎŎǊƛōŜŘ w!{b½Ωǎ ¸ƻǳǘƘ ǿƻǊƪǎǘǊŀƴŘ ŀǎ ŀ ǎǇŀŎŜ ǿƘŜǊŜ 

young people felt empowered and could share their ideas and aspirations. Youth activities were 

described as providing young people with an opportunity to stretch and challenge themselves, to 

develop key skills, and to practice leadership both informally and formally through RASNZ 

internships, leadership roles and sometimes as paid RASNZ Youth Workers. 

άLǘ ƛǎ ƴƛŎŜ ǘƻ ŎƘŀƭƭŜƴƎŜ ȅourself with other people in sport; to get new skills, learn new 

ǎǘǊŀǘŜƎƛŜǎΦ Lǘ ƛǎ ƎƻƻŘ ǘƻ Ǉǳǘ ȅƻǳǊǎŜƭŦ ƻǳǘ ǘƘŜǊŜΦέ - Youth focus group participant 

άw!{ ƛǎ ŀ ǇƭŀǘŦƻǊƳ ǘƻ ǎƘŀǊŜ ƛŘŜŀǎΦ ¢ƘŜǊŜ ŀǊŜ ƴƻ ƧǳŘƎŜƳŜƴǘǎΣ ǿŜ Ŏŀƴ ǎŀȅ ǿƘŀǘ ǿŜ ǘƘƛƴƪΣ ƛǘϥǎ ŀ 

good platform tƻ ǎƘŀǊŜ ƻǳǊ ƛŘŜŀǎΦέ - Youth focus group participant 

άώL ƭƛƪŜϐ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ōŜƛƴƎ ƻǳǘ ǘƘŜǊŜ ŀƴŘ ǇǳǎƘƛƴƎ ƻǳǊǎŜƭǾŜǎ ƻǳǘ ƻŦ ƻǳǊ ŎƻƳŦƻǊǘ ȊƻƴŜΦέ  - 

Youth focus group participant 

As an example of increased self-determination, staff described a group of young girls who had joined 

their own local community football club, following participating in a RASNZ football coaching 

programme delivered in partnership with the New Zealand Football Ferns. 

[vii] Assessment 

Significant contribution to outcomes 

The ōŜƴŜŦƛǘ ƻŦ w!{b½Ωǎ ¸ƻǳǘƘ ǿƻǊƪǎǘǊŀƴŘ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ - and by association their 

families - was clearly observable across multiple sources of evidence including: 

 Participation data (showing consistent high engagement and reach) 
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 Direct youth participant feedback ς provided in RASNZ reports and further provided by 

young people via the evaluation focus group 

 RASNZ staff observations (Youth Team focus group and internal interviews)  

 External stakeholder interviews. 

The evidence of benefit could be clearly linked to participation in RASNZ activities, and to at least 

ŦƻǳǊ ƻŦ w!{b½Ωǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΥ  

 Feel safe and supported 

 Feel welcome, included and connected 

 Access opportunities equitably 

 Are self-determining 

The opportunity to collect and review direct feedback from youth participants was a significant 

ŦŀŎǘƻǊ ƛƴ ƻōǘŀƛƴƛƴƎ ǉǳŀƭƛǘȅ ŜǾƛŘŜƴŎŜ ŀōƻǳǘ ǘƘŜ ¸ƻǳǘƘ {ŜǊǾƛŎŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ w!{b½ ƻǳǘŎƻƳŜǎΦ ¢Ƙƛǎ 

can be a challenge for other workstrands, where other factors limit client/participant direct 

feedback, such as language. 

 

7.2 Family Service 

[i] Objectives 

¢ƘŜ w!{b½ CŀƳƛƭȅ {ŜǊǾƛŎŜ ǿƻǊƪǎ ǿƛǘƘ ǇŀǊŜƴǘǎΣ ƎǊŀƴŘǇŀǊŜƴǘǎ ŀƴŘ ǿƛŘŜǊ ǿƘņƴŀǳ ŦǊƻƳ ŀ ǊŜŦǳƎŜŜ 

background, offering parenting discussion groups, wrap around family support and liaison with social 

and education services.  

The Family Service is based on a community empowerment model whereby local facilitators run 

ƎǊƻǳǇǎ ŦƻǊ ǘƘŜƛǊ ƻǿƴ ŜǘƘƴƛŎ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ w!{b½Ωǎ ǿƻǊƪ ƛƴ ǘƘƛǎ ǎǇŀŎŜ ŀǊŜ ǘƻ 

empower people from a refugee background to work within their own community (as Triple P 

parenting programme facilitators), to grow awareness of the New Zealand context and culture of 

parenting, and support positive parenting within refugee background communities. 

[ii] Needs 

Many refugee-background parents experience a range of challenges as their families resettle in New 

Zealand. Parents and children may be navigating trauma and challenges from learning a new 

language, to finding appropriate housing for the family and settling children into school. 

It can be difficult for refugee-background parents to adapt their parenting style and expectations to 

the New Zealand cultural context. The resettlement journey of children and young people growing 

up in New Zealand can often look very different to that of their parenǘǎΣ ǿƛǘƘ ŀ Ŧƻƻǘ ƛƴ Ψǘǿƻ ǿƻǊƭŘǎΩΦ  

Children may integrate more quickly through the school environment and develop different cultural 

worldviews to their parents, which can create tensions. 

άLǘ Ŏŀƴ ōŜ ǊŜŀƭƭȅ ƘŀǊŘ ŦƻǊ ǇŀǊŜƴǘǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǿŜǎǘŜǊƴ ŎǳƭǘǳǊŀl view of 

parenting and the programme really helps parents to blend their own cultural views 
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ǿƛǘƘ ŘƛŦŦŜǊŜƴǘ ǇŀǊŜƴǘƛƴƎ ǎƪƛƭƭǎ ƴŜŜŘŜŘ ŦƻǊ ŎƘƛƭŘǊŜƴ ƎǊƻǿƛƴƎ ǳǇ ƛƴ b½Φέ - RASNZ Triple 

P Facilitator 

άtŀǊŜƴǘƛƴƎ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ƛǎǎǳŜ ŦƻǊ ƴŜǿŜǊ ŦŀƳƛƭƛŜǎ ς there is intergenerational conflict, 

where parents have language barriers and children here have different ideas about 

ǇŀǊŜƴǘƛƴƎΦέ - External stakeholder 

ά¢ǊƛǇƭŜ t ƎƛǾŜǎ ǊŜŦǳƎŜŜ-background families evidence-based and holistic tools to 

engage with their children. They are able to learn about New Zealand-based styles 

ƻŦ ǇŀǊŜƴǘƛƴƎ ǿƘƛŎƘ ƛǎ ǾŀƭǳŀōƭŜ ŦƻǊ ǇŀǊŜƴǘǎ ǿƘƻ ƘŀǾŜƴΩǘ ǘƘŜƳǎŜƭǾŜǎ ƎǊƻǿƴ ǳǇ ƘŜǊŜΦέ 

- External stakeholder 

There can be significant cultural stigmas for parents that prevent them from seeking support. This 

presents a barrier to organisations like RASNZ seeking to engage with families, and requires carefully 

built relationships and trust and positive role-modelling.  

ά¢ƘŜ ŎǳƭǘǳǊŀƭ ŦŀŎǘƻǊ Ŏŀƴ ōŜ ǎƛƎƴƛŦƛŎŀƴǘ ŘŜǎǇƛǘŜ ƻǳǊ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ǊŜŀǎǎǳǊŀƴŎŜǎΦ ¢ƘŜȅ 

struggƭŜ ǘƻ ƻǇŜƴ ǳǇ ŀōƻǳǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ōŜƘŀǾƛƻǳǊΦ ¢Ƙƛǎ Ŏŀƴ ōŜ ƘŀǊŘ ǘƻ ƻǾŜǊŎƻƳŜ 

ŀƴŘ ǘŀƪŜǎ ǘǊǳǎǘΦέ - RASNZ Family Team focus group 

άtŀǊŜƴǘǎ ƻŦǘŜƴ ŦŜŜƭ ǊŜƭǳŎǘŀƴǘ ŦƻǊ ŀŘǾƛŎŜ ŀǘ ŦƛǊǎǘΦ Lǘ ǘŀƪŜǎ ǘƛƳŜ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊŜƴǘǎ ǘƻ 

ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎΣ ǘƘŜ ǊƻƭŜ ƻŦ ƭƻǾŜΣ ƴǳǊǘǳǊƛƴƎΣ ǇƻǎƛǘƛǾŜ ǊƻƭŜ ƳƻŘŜƭƭƛƴƎΦέ  

RASNZ Triple P Facilitator 

The impact of COVID-19 exacerbated these parenting challenges whilst also creating new ones, with 

issues arising including:  

άIƻǿ ǘƻ ŀŘŘǊŜǎǎ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊǊȅ ŀōƻǳǘ ǘƘŜ ǾƛǊǳǎΤ ƳŀƴŀƎƛƴg when tensions arise at home; 

managing when young people did not want to stay at home; enjoying the family time; 

keeping safe in family situations that are not safe; managing issues to do with alcohol and 

drug consumption; dealing with illness in those far away and ways of keeping connected; 

activities outside the house that take account of physical distancing such as walking and 

biking; maintaining family bubbles when family want to visit; dealing with the death of loved 

ones and not being able to attend the funeral; and getting children to do home-learning 

ǇǊƻƎǊŀƳƳŜǎΣ ǿƘƛƭŜ ǎŎƘƻƻƭǎ ǿŜǊŜ ŎƭƻǎŜŘέ όw!{b½ 5ŜŎŜƳōŜǊ нлнлΣ ǇмтύΦ  

RASNZ has explored online programme delivery but this is complicated by issues to do with 

language, literacy and computer literacy. Other delivery challenges include access to transport 

(volunteers sometimes provide transport), finding times to meet that suit busy families, providing 

childcare for parents with younger children, and establishing trust with the facilitator.  

[iii] Key activities 

RASNZ Family Services provide a range of supports to parents and families in the Auckland region 

and in other resettlement centres around New Zealand, with key activities including: 

 Triple P Parenting 

 Individual parenting interventions 

 Wrap-around family advice and support 

 Consultation and liaison with mainstream services  
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Triple P Parenting is an evidence based programme 

that has been shown to be highly effective in cross-

cultural contexts7. Triple P is a six-session parenting 

discussion programme, including an introduction 

group and graduation session at which participants 

receive a completion certificate. RASNZ is trained 

to deliver programmes to parents of children aged 

0ς12 years and 12+years, from refugee 

backgrounds. A range of topics are covered over 

the sessions ς such as dealing with aggression, 

disobedience and bedtime routines. RASNZ 

adapted the Triple P programme with Triple P 

founder Matt Saunders from the University of 

Queensland, for delivery to families from refugee 

backgrounds. 

Triple P has an empowerment model that involves training local community-ōŀǎŜŘ ǿƘņƴŀǳ 

ŦŀŎƛƭƛǘŀǘƻǊǎ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƛƴǘƻ ǘƘŜƛǊ ƻǿƴ ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƘŜ ǘǊŀƛƴƛƴƎ ƻŦ w!{b½Ωǎ 

facilitators is delivered by Fresh Minds (a social enterprise of ProCare) and is funded by the Counties 

Manukau District Health Board. RASNZ is one of approximately 45 NGOs with facilitators trained to 

deliver the programme and are the only specialist refugee provider.  

Current RASNZ facilitators are Afghan, Burmese, Sri Lankan, Eritrean and Rwandan. Their lived 

ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǊŜǎŜǘǘƭŜƳŜƴǘ ƛǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ŎǊƛǘƛŎŀƭ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ǎǳŎŎŜǎǎΤ ŀƴŘ w!{b½ 

is noted as being particularly good at retaining facilitators. 

ά²Ŝ ŎƻǳƭŘ ƴŜǾŜǊ ƘŀǾŜ ǘƘŜ ǎŀƳŜ ƛƳǇŀŎǘ ώŀǎ ŦŀŎƛƭƛǘŀǘƻǊǎ ǿƛǘƘ lived experience]. 

RASNZ facilitators have more complete knowledge about what refugees have 

experienced; why they are in NZ. We see absolute value in empowering people in 

the community who have similar experiences to their communities. We would 

struggle to deliver a programme to a refugee community ς ǿŜ ǿƻǳƭŘƴΩǘ ƘŀǾŜ ǘƘŜ 

ŎƻƴǘŀŎǘǎ ŀƴŘ ŎƻǳƭŘƴΩǘ Řƻ ƛǘ ǿƛǘƘƻǳǘ w!{Φέ - External stakeholder 

άw!{ Ƙŀǎ ǊŜŀƭƭȅ ŎƭƻǎŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΤ ǘƘŜ w!{ ǎǘŀŦŦ ƘŀǾŜ ƘŀŘ 

children and arrived in New Zealand and it makes them relatable to other refugee 

ǇŀǊŜƴǘǎΦέ - External stakeholder 

9ȄǘŜǊƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ w!{b½Ωǎ CŀŎƛƭƛǘŀǘƻǊǎ ŀƴŘ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 

delivering high quality programmes and support. 

ά¢ƘŜȅ ŀǊŜ ŀ ŦŀƴǘŀǎǘƛŎ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ǘƘŜȅ ŀre our best to work with. They take all the 

help they can, they welcome us in, they know the programme is valuable and they 

treasure it and do the best with it. They bring the heart to the programme.  In my 

mind RAS are delivering to the hardest population and they manage to do it really 

successfully.  The facilitators are 100% committed to training and to going back and 

ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ǘƻ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΦ L ŎŀƴΩǘ ŀƭǿŀȅǎ ǎŀȅ ǘƘŀǘ ŦƻǊ ƻǘƘŜǊ 

 
7 See https://www.tri plep-parenting.net.nz/nz-uken/about-triple-p/does-it-work/the-evidence/; 

https://link.springer.com/article/10.1007/s11121-018-0886-5.   

https://www.triplep-parenting.net.nz/nz-uken/about-triple-p/does-it-work/the-evidence/
https://link.springer.com/article/10.1007/s11121-018-0886-5
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ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ w!{b½Ωǎ ƪŜȅ ŘƛŦŦŜǊŜƴŎŜ ƛǎ ǘƘŜȅ ǿŀƴǘ ǘƻ ƎƛǾŜ back to their community. 

Lǘ ƛǎ ƭƛƪŜ ŀ ŘǊƛǾƛƴƎ ŦƻǊŎŜΣ ŀ ǇŜǊǎƻƴŀƭ ŎƘŀǊǘŜǊΦέ - External stakeholder 

To support quality programme delivery, RASNZ Facilitators have: 

 Developed a glossary of terms appropriate for delivering the programme in different 

languages 

 Redesigned evaluation forms so that they work better for people with English as a second 

language 

 Adapted delivery during COVID-19 by giving wrap-around support and advice over the phone 

and via messaging apps 

 Attended overseas conferences to share their learning and delivery model, as good practice 

for supporting families from refugee backgrounds. 

From 2017-2019 the RASNZ Triple P Programme had funding from the J R McKenzie Trust and was 

able to deliver in Christchurch, Invercargill and Palmerston North. This funding also allowed one-to-

one family support to occur. From 2020, funding is limited to delivery in Auckland only.  Two 

external stakeholders interviewed for this evaluation raised concerns about the sustainability of 

funding and the level of resourcing available for programme management, reporting and evaluation. 

άL ǿŀƴǘ ǘƻ ǎŜŜ ǘƘŜƳ ŦǳƴŘŜŘ ǇǊƻǇŜǊƭȅΦ ¢ƘŜȅ ƴŜŜŘ ǎƻƳŜ ƭƻƴƎŜǾƛǘȅΦέ - External 

stakeholder 

άaȅ ƻƴƭȅ ŎƻƴŎŜǊƴ ƛǎ ǘƘŀǘ ƛǘ ǎƘƻǳƭŘ ōŜ ǇƛŎƪŜŘ ǳǇ ōȅ ƳŀƛƴǎǘǊŜŀƳ ŦǳƴŘŜǊǎ ŀƴŘ ƴƻǘ 

ǊŜƭƛŀƴǘ ƻƴ ǇƘƛƭŀƴǘƘǊƻǇȅΦέ - External stakeholder 

Despite this challenging resourcing context, RASNZ remains agile in its approach to delivery 

to continue offering the programme:  

ά²Ŝ ƘŀǾŜ ŦƻǳƴŘ ǘƘŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ōŀǊǊƛŜǊǎ ǘƻ ŜŦŦŜŎǘƛǾŜ ŘŜƭƛǾŜǊȅ Ŏŀƴ ōŜ ŀŘŘǊŜǎǎŜŘ ōȅ 

problem-solving at a community level (e.g., childcare, transport, refreshments, 

interpreting, flexibility re scheduling and venue), and that small amounts of 

ŘƛǎŎǊŜǘƛƻƴŀǊȅ ŦǳƴŘƛƴƎ Ŏŀƴ Ǝƻ ŀ ƭƻƴƎ ǿŀȅ ǘƻ ŀŎƘƛŜǾƛƴƎ ǎƻƭǳǘƛƻƴǎέ όw!{b½ нлму 

ProCare Report). 

[iv] Data picture 

The RASNZ Family Service works with over 1,000 families from refugee backgrounds across New 

Zealand since 2018. The RASNZ Family Team has six part-time Facilitators, all from refugee 

backgrounds, and one male facilitator (the RASNZ Cultural Director). The majority of programme 

participants are women. Ideally both parents and extended family attend sessions, but in some 

communities mixed group delivery is not appropriate. 

The table and graph below provide a summary of Triple P participants and activities delivered 

between 2018ς2020 by the Family Team.  
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Year 

Total Triple P 

Discussion Groups 

(nationally) 

Discussion 

group attendees 

Different ethnic 

communities 

attending Triple P 

Triple P new 

facilitators 

trained 

2018 80 600+ 10+ 3 

2019 37 397 10+ 4 

2020 33 266 11+ 1 

 

 

 

 

 

 

 

 

 

 

 

[v] Contribution to outcomes 

Feel safe and supported 

Triple P participants have stated that RASNZ offers a key support structure to refugee background 

parents. 

"This group has helped me understand that all parents have challenges with their 

kids, I am not alone and my response to my children can make a difference." ς 

Gewa8, Triple P participant 

Facilitators observe that participation in the programme helps parents ς particularly mothers ς to 

feel less isolated and have greater access to a network of support (both peers and facilitators). 

Programmes are delivered with careful consideration to safety issues such as confidentiality, the 

participant gender mix, methods that address issues of literacy and language, and use of appropriate 

venues/environments.  

 

 
8 RASNZ Annual Report 2020 p9. 
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Are self-determining 

There is strong evidence from participants, external stakeholders and staff that the Family Service 

supports parents and families to be more self-determining. There is a high level of participant 

satisfaction identifiable in evaluation reports and videos. Participants report positive changes 

indicative of increased self-determination, including:  

 Increased confidence 

 Development of positive new skills, tools and techniques to draw from 

 Self-led use of new parenting strategies 

 Parents have increased ability to problem-solve and set their own goals 

 Affirmation of existing cultural knowledge 

 More joint decision-making with children and engagement with other family members to 

support positive parenting. 

"I thought the programme was about changing my child, but I found you have to change 

yourself first as a mother and then things with your child will naturally get better." - Gloria9*, 

Triple P participant 

Staff and other external stakeholders describe the Triple P programme as a vehicle for upskilling 

parents so that they feel in control, can learn from one another and determine as a family their own 

approach to parenting. 

ά¢ƘŜ ǇŀǊŜƴǘƛƴƎ ǇǊƻƎǊŀƳƳŜ ƛǎ ƴƻǘ ŀōƻǳǘ ǘŜƭƭƛƴƎ ǇŀǊŜƴǘǎ ǿƘŀǘ ǘƻ Řƻ ōǳǘ ƘŜƭǇƛƴƎ ǘƘŜƳ 

determine their own solutions. The facilitators talk about different levels of 

managing behaviour, they give advice and help parents to solve problems with their 

ŎƘƛƭŘǊŜƴ ƛƴ ǿŀȅǎ ǘƘŀǘ ǘƘŜ ǇŀǊŜƴǘǎ ŦŜŜƭ ƛƴ ŎƻƴǘǊƻƭΦέ - External stakeholder 

ά¢ƘŜ ǇŀǊŜƴǘƛƴƎ ǇǊƻƎǊŀƳƳŜ ƛǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŜ always get good feedback on. It 

shares positive parenting systems and people learn from each other. We work at 

ǘƘŜ ƎǊƻǳǇΩǎ ǇŀŎŜΦ ²Ŝ ƎŜǘ ŦŜŜŘōŀŎƪ ǘƘŀǘ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƘŜƭǇǎ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜŜƭ ŎŀƭƳ 

to have our resources close by, and that it is helpful for parents to determine their 

ǇŀǊŜƴǘƛƴƎ ǎǘȅƭŜΦέ - RASNZ staff interview 

Informants further linked the training and employment of refugee-background Facilitators 

ŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƻǊ ǘƻ w!{b½Ωǎ ΨǎŜƭŦ-ŘŜǘŜǊƳƛƴƛƴƎΩ ƻǳǘŎƻƳŜ ŀǊŜŀΦ CŀŎƛƭƛǘŀǘƻǊǎ Ǝŀƛƴ ŀ 

qualification, learn new skills and gain confidence in delivering services. Having trained 

community leaders upskilled and able to deliver the programme into their own 

communities was viewed as a key indicator of community self-determination. 

ά¢ƘŜ ǇŀǊŜƴǘƛƴg programme delivery is great and I like the fact they are training the 

community to deliver it. One of our staff members was also trained to deliver Triple 

P as part of our programme and she can now also offer it her own Eritrean 

ŎƻƳƳǳƴƛǘȅΦέ - External stakeholder 

ά²Ŝ ƘŀǾŜ ōŜŜƴ ŀƳŀȊŜŘ ōȅ ǘƘŜ ŜƴǘƘǳǎƛŀǎƳ ǿƛǘƘ ǿƘƛŎƘ ǘƘŜ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ōŜŜƴ 

received, and heartened by the fact that in many cases community leaders have 

ŀǎƪŜŘ ǘƻ ōŜ ǘǊŀƛƴŜŘ ǎƻ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ŘŜƭƛǾŜǊ ƛƴ ǘƘŜƛǊ ƻǿƴ ǊƛƎƘǘΦέ - RASNZ report, 

August 2018 

 
9 RASNZ Annual Report 2019 p15. 
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Feel welcome, included, connected 

Staff and external stakeholders described the extent of community engagement that wraps around 

the core programme delivery model in order to address the specific challenges of delivering 

parenting support to refugee-background families ς breaking down stigmas, building trust by 

providing food and hospitality, forming relationships with community leaders, making space for 

children and other family members to participate, and ensuring that families feel welcome and 

included. 

άThe way RASNZ runs Triple P is different to other organisations. They make strong 

links in community first ς such as going to a temple, making connections with 

leaders, getting them on board with what the programme is and how valuable it 

can be. For the group-based programmes, they have a hui first with food to talk 

about what the programme involves and to show how valuable it is. They bring in 

others to talk about their experiences of the programme. People feel welcome and 

that parenting issues they might ōŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀǊŜƴΩǘ ŀ ōŀŘ ǘƘƛƴƎΦ ¢ƘŜȅ ƳŀƪŜ ƛǘ 

inclusive. They have a big celebration at the end with the whole family ς they make 

this something important for families. They give certificates of participation ς that 

was important for RAS and participants. So, they put a lot around the programme 

ǘƻ ƳŀƪŜ ƳƻǊŜ ƻŦ ƛǘ ǎƻ ǇŜƻǇƭŜ ŦŜŜƭ ŎƻƴƴŜŎǘŜŘ ŀƴŘ ǿŜƭŎƻƳŜΦέ - External stakeholder 

During and after the programme delivery, there is evidence that Facilitators continue to engage with 

parents to provide advice and ensure that networks of support are built around families. 

Heal and experience wellbeing 

Participants report improved relationships with children through implementation of strategies such 

as praising, encouraging, rewarding and not punishing. RASNZ staff observe that this has an 

important positive impact on reducing family stress and intergenerational conflict; which is 

particularly significant for refugee background families who are dealing with other challenges 

associated with resettlement. 

ά¢ƘŜ Ǉŀrenting support is really important because parenting practices are one of the things 

that can be really different to the norms of a country of origin and can have some big 

ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǎǘǊŜǎǎƻǊǎ ƻŦ ǊŜǎŜǘǘƭŜƳŜƴǘ ŀƴŘ ŀǎȅƭǳƳ ǇǊƻŎŜǎǎŜǎΦέ - RASNZ staff interview 

άThe [Triple P] programme has been thoroughly evaluated and feedback shows a 

significantly greater intergenerational and extended family involvement, an increase in 

ǎƘŀǊŜŘ ǇŀǊŜƴǘƛƴƎ ŀǎ ǿŜƭƭ ŀǎ ŎŀƭƳŜǊ ŦŀƳƛƭȅ ƛƴǘŜǊŀŎǘƛƻƴǎΦέ - RASNZ Annual Report 2019, p10 

άLŘŜŀƭƭȅ ōƻǘƘ ǇŀǊŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜ ǘƻƎŜǘƘŜǊ ǘƻ ƎŜǘ ōŜǘǘŜǊ ƻǳǘŎƻƳŜǎ ς they both learn the 

strategies and can work together to implement them. Both parents get a lot out of it such as 

ƳŀƴŀƎƛƴƎ ǎǘǊŜǎǎΦέ w!{b½ ¢ǊƛǇƭŜ t CŀŎƛƭƛǘŀǘƻǊ 
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[vi] Assessment 

Significant contribution to outcomes 

 

¢ƘŜ ōŜƴŜŦƛǘ ƻŦ w!{b½Ωǎ CŀƳƛƭȅ ǿƻǊƪǎǘǊŀƴŘ ǘƻ ŦŀƳƛƭƛŜǎ ǿŀǎ ŎƭŜŀǊƭȅ ƛŘŜƴǘƛŦƛŀōƭŜ ŀŎǊƻǎǎ ƳǳƭǘƛǇƭŜ ǎƻǳǊŎŜǎ 

of evidence including: 

 Participation data (showing consistent high engagement and reach) 

 Direct participant feedback ς provided in RASNZ reports  

 RASNZ staff observations (Family Team focus group and internal interviews),  

 External stakeholder interviews. 

The evidence of benefit could be clearly linked to participation in RASNZ activities, and to at least 

ŦƻǳǊ ƻŦ w!{b½Ωǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΥ  

 Feel safe and supported 

 Feel welcome, included and connected 

 Are self-determining 

 Heal and experience wellbeing 

 

7.3 Cross-Cultural Facilitators and Community Empowerment Groups 

[i] Objectives 

ά¢ƘŜ /Ǌƻǎǎ /ǳƭǘǳǊŀƭ CŀŎƛƭƛǘŀǘƻǊǎ ŀǊŜ ƻǳǊ ŜȅŜǎ ŀƴŘ ŜŀǊǎΣ ǘƘŜ ŦƛǊǎǘ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ 

their groups and a bridge for RASNZ to the community. They keep us informed 

about the issues and challenges faced in their communities so we can support them 

and address ǘƘŜ ƛǎǎǳŜǎέ (RASNZ Ministry of Health Report January 2021). 

Since 2003, RASNZ has trained people from refugee backgrounds to support other people from 

refugee backgrounds in their communities. Cross-Cultural Facilitators have experienced their own 

resettlement journeys and have lived in New Zealand long enough to understand the culture, 

systems and resettlement challenges, and can provide support, navigation and advice to other 

people and families.  

A Cultural Director from a refugee background joined the RASNZ team in 2018, to manage the 

community-based work of RASNZ and continue to strengthen its holistic, culturally-informed 

approach. 

The Cross-Cultural Facilitators deliver one-to-one support, facilitate programmes and run regular 

Community Empowerment Groups for different refugee-background communities living in Auckland.  

Their tailored one-to-one psycho-social support helps families to navigate challenges, connect with 

other community support systems and access appropriate services (including RASNZ Clinical Services 
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and other Community workstrands). They provide critical individual advocacy on issues ranging from 

housing to Work and Income and employment. 

The Community Empowerment Groups aim to address social isolation, build community 

connectedness and promote health and wellbeing. The groups are managed responsively by Cross-

Cultural Facilitators based on the needs of the group members. Current Community Empowerment 

DǊƻǳǇǎ ƛƴŎƭǳŘŜ {ƻƳŀƭƛΣ LǊŀǉƛΣ !ŦƎƘŀƴΣ aƛŘŘƭŜ 9ŀǎǘŜǊƴΣ ƳƛȄŜŘ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎ ŀƴŘ ŀ .ǳǊƳŜǎe mixed 

group. 

[ii] Needs 

The work of the Cross-Cultural Facilitators responds to a wide range of needs experienced by former 

refugees at different points of their resettlement journey ς from arrival through to community 

integration. They include: 

 Literacy and language barriers 

 Social isolation and exclusion 

 Understanding and navigating New Zealand systems 

 Immigration issues 

 Access to housing 

 Work and Income entitlements and advocacy 

 Cultural support and translation to address challenges engaging with mainstream service 

providers 

 Access to employment 

 Health and wellbeing ς including mental health, family violence.  

[iii] Key activities 

ά²Ŝ Řƻ ŜƳǇƻǿŜǊƳŜƴǘ ƎǊƻǳǇǎΣ ƻƴŜ ǘƻ ƻƴŜ ǿƻǊƪΦ ²Ŝ ǿƻǊƪ ǿƛǘƘ ƴŜǿ ŀǊǊƛǾŀƭǎΣ ǘƘƻǎŜ 

out in the community (with parenting issues and techniques, youth), counselling, 

family violence, police liaison, health promotion (smoking cessation, water safety, 

ƘŜŀƭǘƘȅ ŜŀǘƛƴƎΣ ƘŜŀƭǘƘȅ ƭƛǾƛƴƎΣ ŘƛŀōŜǘŜǎΣ ǎǘǊƻƪŜΣ ǿƻƳŜƴΩǎ ƘŜŀƭǘƘύΣ ƛƳƳƛƎǊŀǘƛƻƴ 

issues. We support people with specific needs such as housing, income, employment 

- ǿŜ ŎƻƴƴŜŎǘ ǘƘŜƳ ǘƻ ǘƘŜ wŜŘ /Ǌƻǎǎ ŜƳǇƭƻȅƳŜƴǘ ǎŜǊǾƛŎŜέ - RASNZ Cross-Cultural 

Facilitators focus group 

The Cross-Cultural Facilitators deliver a range of activities that provide one-off and longer-term 

support. They include: 

 New arrival workshops: Cross-Cultural Facilitators run workshops at the Mangere 

Resettlement Centre for newly-arrived refugees on navigating the complex New Zealand 

health system. Topics include essential information such as how to access health services, 

nurture successful families and manage stress. The Cross-Cultural Facilitators are supported 

in this work by the RASNZ Clinical Team, and can provide direct referrals to RASNZ Clinicians. 

Clinicians also come and speak to groups on specific issues and strategies for wellbeing, 

where there is an interest. 

 Referrals to RASNZ Clinical Service: Cross-Cultural Facilitators create a vital bridge between 

w!{b½Ωǎ /ƭƛƴƛŎŀƭ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎΣ ǊŜŦŜǊǊƛƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ƳƻǊŜ ŎƻƳǇƭŜȄ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

support needs, and providing translation and cultural support. The Team offers guidance 

around the types of support that communities require. 
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 One-to-one community support: Cross-Cultural Facilitators dedicate countless unpaid hours 

towards one-on-one support for individuals and families. They attend community and 

cultural events on behalf of RASNZ, visit community members in hospital, field phone calls 

day and night with issues ranging from IT support to tenancy issues, keep engaged with 

communities via social media, support people to access information, for example about 

voting, COVID-19 or Work and Income entitlements. This tailored, navigational support helps 

clients to achieve wide-ranging wellbeing goals. 

 Community empowerment groups: Cross-Cultural Facilitators organise and host around 

eight weekly and fortnightly Community Empowerment Groups and related services for 

resettled former refugees throughout wider Auckland. Some of the groups have been 

running for more than 10 years, and serve as a vital social outlet for older community 

members in particular, for whom social isolation would otherwise be a significant barrier to 

wellbeing (RASNZ, Community Programmes 2020). Groups include: 

 ֙ Support groups 

 ֙ ²ƻƳŜƴΩǎ ƎǊƻǳǇǎ - which are open to all women from refugee backgrounds, but tend 

to be ethnic group specific. RASNZ also facilitates the Mothers and Daughters 

{ŜǿƛƴƎ DǊƻǳǇΣ ǘƘŜ wŜŦǳƎŜŜ 9ǘƘƴƛŎ ²ƻƳŜƴΩǎ !Ǌǘ ŀƴŘ /ǊŀŦǘ DǊƻǳǇ ŀƴŘ ¢ƘŜ wŜŦǳƎŜŜ 

²ƻƳŜƴΩǎ vǳƛƭǘƛƴƎ DǊƻǳǇΦ  

 ֙ ! ƳƛȄŜŘ ŜǘƘƴƛŎƛǘȅ ƳŜƴΩǎ ƎǊƻǳǇ ōŜƎŀƴ ƛƴ нлнлΦ  

 Ψ¢ƘŜ {ǘƻǊȅ ƻŦ aŜΩ - The Travelling Sewing Box Project: Between March and July 2020 (in 

between COVID lockdown periods), this project involved six sessions with six refugee 

background women from Iraq. The main objective was to empower and create a sense of 

community for these womeƴΣ ǳǎƛƴƎ ǘŜȄǘƛƭŜ ŎǊŀŦǘǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǿƻƳŜƴΩǎ ŎǳƭǘǳǊŀƭ 

backgrounds. Participants created a shared textile piece, as well as learning felting and other 

craft skills.  

 Computers in Homes Programme: This programme provides 32 hours of computer training 

(8 weekly sessions) to families with school age children, followed by a free computer, 

ōǊƻŀŘōŀƴŘ ŎƻƴƴŜŎǘƛƻƴ ŀƴŘ ƻƴŜ ȅŜŀǊΩǎ L¢ ǎǳǇǇƻǊǘΦ At the end of the programme a graduation 

ceremony is held, including the agencies involved in the programme (Ministry of Education 

as the funder, and NZ Red Cross and 20/20 Trust as supporters). The aim of the programme 

is to support confidence in using IT resources, improve home/parent and home/school 

relationships and develop communication skills. 

 Community engagement and communications: Cross-Cultural Facilitators support RASNZ to 

engage with refugee background communities, identify evolving needs to inform other 

Community and Clinical workstrands, and translate RASNZ resources to support effective 

information sharing and communication. 

 Community Pillars Project: This five-week project involved 20 hours of professional 

development for 11 Cross-Cultural Facilitators to deepen their understanding of mainstream 

mental health models and co-design cross-cultural mental health approaches to improve the 

wellbeing safety net for former refugees. Phase Two of the project will include using the 

information that has been collectively developed to date, to co-design mental health de-

stigmatisation activities within different refugee background communities. 
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 Training and supervision: RASNZ Cross-Cultural Facilitators attend weekly training, one-on-

one and group supervision sessions to ensure they are providing up-to-date information that 

is relevant to the communities with whom they are actively engaged. Staff attend a monthly 

staff meeting and professional development training; and are also supported to manage 

group dynamics and overcome challenging situations. 

 

 

 

 

  
















































